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Employee Name: Title, Series, Grade:

Tara Martich Ecologist. 0408, 13
Performance Period: Organizational Location;

12/28/2014 - 09/30/2015 no data

SECTICN 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS
My supervisor and | have discussed the critical elements that | will be rated against during he course of this rating
neriod.

ORI s | Pt oeis

Individual being rated is a; Employee

Linking CEs It is impertant that critical elements (CEs) be linked to the Agaency Slra_teglc Pian, orioa

Regional Strategic Plan, as appropriate. The Plan cantains five long-lerm, resulls-based environmental goals. It
also describas seven Cross-Goal Strategies. If you link a CE Lo a Goal, then use the relevant objeclive(s) lo more
specilically define the linkago. If your dutles includa the performance of cross-Agency or cross-media work
(including administrative. financial or logal support funclions, or informalion managemant) then it may be more
appropriale to link each CE to a Siralegy, rather than (o an environmontal Goal. For management and support
functions not caplured by the saven Cross-Goal Strategies, use the altornative linkage slalement: This work is an
enabling and support function that supports the oulcomes of all five of the Agsncy's siralagic goals,

Indicate which Strategic Plan Goal(s) is/are linked to the Critical Elements for this position:

SECTION 2, PROGRESS REVIEW(S)

2o —-——..—-—.——-.. ——

[ " p TiMid Year Roview PARS Changes during Other” Review (Optional)
L o .. XRequirad) Parformance Cycle*

Supervllsors Initials
and Date ...HL’ A"Vf S

My supcrvisor and | hava discussed my performance for this period in refation to my perdormance standards and measures.

Employee's Initials

and Date
SECTION 3. END OF YEAR RATING
- ? m ry Rati g evals Learning and Development
f’ Ve ) My suparvisor and | have discussed my training nceds
*See next page for defi n/l:ons and additional quidance lor the year and an Individual DOVE'DPMEN Plan (IDP).

"1is attached __! is not attached

My supervisor and | have discussed my performance for the calendar year in relation 1o my
performance standards and measures. My supervisor has informed me of my raling of record.

w!bor s,LS nalur; ;ndg Date Employee's %lgnalura and Date
Q,W s f3u/rs ‘ﬁaw Mo Fith IIIZ' 5

Higher Level-Supefvisor's Signature and Date Employeo Comments

__ Is Atlached __ Is Not Attached

[ ®
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Employee Name: Title, Series, Grade:
Tara Martich Ecologist, 0408, 13
Performance Period: Organizational Location:
12/28/2014 - 09/30/2015 no data

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS
My supervisor and | have discussed the critical elements that | will be rated against during the course of this rating
period.
Employee's Signature and Date
o N achCh ‘/ Zq/ Y

Individual being rated is a: Employee

Linking CEs It is important that critical elements {CEs) be linked to the Agency Strategic Plan, or to a

Regional Strategic Plan, as appropriate. The Plan contains five long-term, results-based environmental goals. It
also describes seven Cross-Goal Strategies. If you link a CE to a Goal, then use the relevant objective(s) to more
specifically define the linkage. If your duties include the performance of cross-Agency or cross-media work
(including administrative, financial or legal support functions, or information management) then it may be more
appropriate to link each CE to a Strategy, rather than to an environmental Goal. For management and support
functions not captured by the seven Cross-Goal Strategies, use the altemative linkage statement: This work is an
enabling and support function that supports the oulcornes of all five of the Agency's strategic goals.

Indicate which Strategic Plan Goal(s) is/are linked to the Critical Elements for this position:
SECTION 2 PROGRESS REVIEW(S)

. L i IMid Year Review PARS Changes during 'Other” Review (Optional)
a.'." ~_ KRequired) Performance Cycle**
Supervisor s Initials :
and Date J/ld" 4/4/7/ 9 ]
My supervisor and | have discussed my performance for this period in relation to my performance standai }\
Employee’s Initials n
and Date

SECTION 3. END OF YEAR RATING

. 2,
P oy ey P Q\Q\ g I

*See next page for defi n tions and additional guidance for the year and an Individual |
[ is attached

My supervisor and | have discussed my performance for the calendar year in relation to my
performance standards and measures. My supervisor has informed me of my rating of reco

or s ignature and Date Employee’s Sig
A BB U™ )

Higher Le{elSupetvisor's Signature and Date Employee ¢
[11s Attached [ ]
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Employee Name: Title, Series, Grade:

Tara Martich Ecologist, 0408, 13
Performance Period: Organizational Location:

12/28/2014 - 09/30/2015 no data

PRIVACY ACT STATEMENT

The maintenance of this information is governed by Privacy Act system of records OPM/GOVT-2.
The authority for the maintenance of this system is 5 U.S.C. 1104, 3321, 4305, and 5405, and
Executive Order 12107. This information is required. Not providing this information may hinder
the Agency's ability to process personnel actions concerning you. This information is used to
define the critical elements, performance standards, and performance measures directly related to
your job. It will be used to document your mid-year review, any other reviews, and your end of
year rating. The information may also be used in connection with selection for and publication of
cash and honor awards; other personnel actions based on performance such as training and
development decisions; the hiring or retention of an individual or the issuance of other benefits;
relevant judicial or administrative proceedings; law enforcement purposes; personnel research or
survey purposes; and negotiated grievance procedures. Disclosure may also be made to the
MSPB, the EECC, and other Federal agencies for purposes authorized by law; to a Congressional
office at your request; and to officials of labor organizations when relevant and necessary to their
duties as exclusive representatives of Federal employees. This is a summary of the routine uses
for these records. For a full description of this system notice, including routine uses, see 65 FR
24737 (Apr. 27, 2000).

Do Not Remove this Coversheet until the Entire Form Is Placed in the Employee Performance File in
the Servicing Human Resources Office.
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Definitions of Summary Rating Levels
Qutstanding

*Consistently proposes new, creative approaches and practical ideas that are accepted by fellow workers and
incorporated into day-to-day work operations to improve efficiency and effectiveness of the work.

*Coworkers are motivated and energized by employee's actions and the employee is often sought for advice
concerning complex, controversial, and difficult issues prior to implementation.

*Employee is consistently proactive, demonstrates initiative, and uses exceptional judgment.

*Understands the political realities of situations, keeps supervisor and/or Team Leader informed of issues and
problems and uses discretion in keeping sensitive matters confidential.

*Employee most often resolves problems independently and effectively eliminates problems from happening without
supervisory intervention or assistance.

*Employee makes significant contributions to the mission and priorities of the unit, office, region

and constituencies on a regular basis.

Exceeds Expectations

This level signifies that the results achieved are clearly beyond what could be reasonably expected for Fully
Successful performance.

Fully Successful
This level signifies the employee’s performance results achieved are those that can be reasonably expected of any
employee on the job in order to fully and adequately achieve assigned responsibilities.

Minimally Satisfactory

This level signifies that there is a performance-related problem(s) although the performance has not reached
“Unacceptable” in any Critical Element. The employee demonstrates limited ability in producing work of acceptable
volume and/or quality within established timeframes; or exhibits limited sense of personal responsibility and
accountability in work assignments; or experiences difficulty in addressing new or unusual work situations under
normal pressure; or requires frequent guidance and assistance from supervisor or others. When performance is
rated at this level, informal assistance in the form of a Performance Assistance Plan (PAP) must be provided to the
employee to help improve his/her performance to “Fully Successful.”

Unacceptable
This level signifies the performance of the employee consistently fails to meet the established performance standardg
in one or more critical elements of the employee's position. When performance is rated at this level, a Performance

Improvement Plan {PIP) must be implemented to help the employee improve his/her perfermance to “Fully
Successful.”

Determining Summary Performance Ratings

Apply the following process to determine the summary performance rating level for the year:

Outstanding
For a summary performance rating of Outstanding, the one half or more of the Critical Elements are rated
Quitstanding and none of the Critical Elements are rated lower than Exceeds Expectations.

Exceeds Expectations
For a summary performance rating of Exceeds Expectations, the one half or more of the Critical Elements are rated
Exceeds Expectations and none of the Critical Elements are rated lower than Fully Successful.

Fully Successful

For a summary performance rating of Fully Successful, the majority of the Critical Elements are rated Fully
Successful, and none of the Critical Elements are rated lower than Fully Successful.




Minimally Satisfactory

For a summary rating of Minimally Satisfactory, one or more Critical Elements are rated Minimally Satisfactory and
none of the Critical Elements are rated Unacceptable.

Unacceptable
For a summary rating of Unacceptable, one or more Critical Elements are rated Unacceptable.

SEO ST EPA Performance Appraisal and Recognition System
i & % Performance Plan and Summary Appraisal Package
a“; Agency Benchmark Standards
e PROT®

Instructions for Applying Standards: Ratings at all levels must be evaluated in the context of the grade level and job
Huties of the individual employee to the extent they apply to the critical element.

Outstanding

Delivers products or services that, to an extracrdinary degree, support the Agency's strategic plan, programs, policies,
organizational annual performance plans, or budget priorities. Products or services are of exceptional quality and
provide exemplary models, skill, and knowledge of subject area. Products are consistently produced ahead of the
expected timeframes and reliably comply with applicable statutes, regulations, and established policies and
procedures. Adjusts with exceptional quickness and ease to changing priorities, consistently taking the lead.
Products or services demonstrate exceptional research and analysis. Exhibits exceptional skills in independently
planning, organizing, and prioritizing multiple assignments. Consistently develops and offers suggestions for
organizational and work process improvements that substantially increase results, efficiency, or effectiveness.
Communicates verbally and in writing with exceptional clarity and effectiveness, often on topics or issues that are
emerging and without precedent. Written materials are always well received and easily understood by a range of
individuals and groups and significantly promote the Agency's programs and mission. Provides exceptional
leadership in promoting teamwork and collaboration across organizations. Measures and metrics may be
included.

Exceeds Expectations

Delivers products or services that, {o a degree beyond what can reasonably be expected, support the Agency's
strategic plan,programs, policies, organizational annual performance plans, or budget priorities. Products or services
are of superior quality and provide excellent models for addressing the most difficult and complex work challenges
and demonstrate high levels of creativity, skill, and knowledge of subject area. Products or services are frequently
produced ahead of the expected timeframes and reliably comply with applicable statutes, regulations, and established
policies and procedures. Adjusts quickly to changing priorities often taking the lead. Products or services
demonstrate high quality research and analysis. Exhibits excellent skills in independently planning, organizing, and
prioritizing multiple assignments. Fregquently develops and offers suggestions for organizational and work process
improvements that increase results, efficiency, or effectiveness. Communicates verbally and in writing with excellent
clarity and effectiveness, often on topics or issues that are emerging and without precedent. Written materials are
consistently well received and easily understood by a range of individuals and groups, significantly promoting the
Agency's programs and mission. Provides high quality leadership in promoting teamwork and collaboration across
organizations. Measures and metrics may be included.

Fully Successful

Delivers products or services that support the Agency's strategic plan, programs, policies, organizational annual
performance plans, or budget pricrities. Products or services are of a good quality and provide good models for
addressing work challenges and require high levels of creativity, skill, and knowledge of subject area. Products are
produced within the expected timeframes and reliably comply with applicable statutes, regulations, and established




policies and procedures. Adjusts to changing priorities. Products or services demonstrate thorough research and
analysis. Exhibits effective skills in independently planning, organizing, and prioritizing multiple assignments.
Develops and offers suggestions for organizational and work process improvements that increase results, efficiency,
or effectiveness. Effectively communicates verbally and in writing. Written materials are well received and easily
understood by a range of individuals and groups promoting the Agency's programs and mission. Promotes teamwork
and collaboration across organizations. Measures and metrics may be included.

Minimally Satisfactory

Delivers products or services that marginally support the Agency's strategic plan, policies, organizational annual
performance plans, or budget priorities. Products or services demonstrate occasional deficiencies in creativity, skill,
and knowledge of subject area. Products or services are occasionally produced in an untimely manner or do not
comply with applicable statutes, regulations, and established policies and procedures. Has some difficulty adjusting
to changing priorities. Products or services sometimes lack adequate research and analysis. Occasionally
demonstrates difficulty with independently planning, organizing, and prioritizing multiple assignments. Infrequently
offers suggestions for organizational and work process improvements that increase results, efficiency or
effectiveness. Verbal and written communications lack clarity. Written materials are generally not well received or
understood by a range of individuals and groups. Infrequently promotes teamwork and collaboration across
organizations.

Measures and metrics may be included.

Unacceptable

Often delivers products or services that do not support Agency's strategic plan, programs, policies, organizational
annual performance plans, or budget priorities. Products or services demonstrate frequent deficiencies in creativity,
skill, and knowledge of subject area. Products are not produced in a timely manner and do not comply with
applicable statutes, regulations, and established policies and procedures. Often has difficulty adjusting to changing
priorities. Products or services often lack adequate research and analysis. Often demonstrates difficulty with
independently planning, organizing, and prioritizing multiple assignments. Rarely offers suggestions for organizational
and work process improvements that increase results, efficiency or effectiveness. Verbal and written
communications often lack clarity. Written malterials are frequently not well received or understood by a range of
individuals and groups. Does not promote teamwork and collaboration across organizations. Measures and metrics
may be included.

EPA Performance Plan for Tara Martich, no data,

Critical Job Element 1:
Conducts timely and appropriate enforcement actions.

Strategic Plan elements supported by this CJE:

Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

Objective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and
Enforcement—identify, correct, and deter non-compliance and improve environmental risks through monitoring and
enforcement by achieving:

Lan increase in complying actions taken during inspections;

Lan increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated;

-an increase in the percent of enforcement actions requiring improvement of environmental management practices.

Assumptions:

Employee Performance Must be Evaluated against the Agency Benchmark Standards.

Measures and Metrics:

Analyze and prepares supporting documentation to clearly identify alleged violations, associated elements of proof and
upporting evidence. Technical and regulatory evaluations and documentation are factually correct, comport to Agency
olicies and guidance and reflect sufficient analysis and regulatory interpretation to support effective decision-making.
ecommends appropriate formal enforcement follow-up in accordance with Agency policies and guidelines. Develops
nforcement cases as assigned. Serves as the technical/regulatory member of the case team. Follows regional




rocedures for preparing and routing enforcement documents and packages (e.g., NOVs, complaints, referrals,
ompliance orders), for concurrence, signature and mailing. Prepares and implements communication plan (io ensure
ppropriate internal and external communication (e.g., OECA Weekly Report), including coordination of news releases
ith press office. Responsible for preparing all technical and program support documents sufficient to support the
ecommended course of action. Develops or obtains engineering, scientific or regulatory analysis to evaluate nature and
xtent of non-compliance. Applies Agency policies to identify appropriate gravity and economic benefit elements for
enalty assessments and adjustments and appropriateness and credit for Supplemental Environmental Projects.
nsures coordination with all affected offices or organizations (e.g., ORC, CID, and DO.J}. Reporting of activities to
egional or national data or tracking systems is accurate, complete and timely and that the reporting for national or
egional data bases and tracking (e.g., Case Conclusion Data Sheets) is completed in a timely fashion with complete
nformation, per Regional guidance and standard operating procedures.

elivers quality products and/or services that support the Agency's mission, strategic goals, programs and policy
bjectives, and/or annual performance plans and budget priorities and that meet customer expectations. Organizes and
ets priorities for routine work. Completes quality (and set volume of) work within required time frames that complies

ith established policies and procedures. Communicates/responds clearly, professionally and timely, effectively and
ccurately representing the organization by keeping abreast of Agency policies and program. Produces written materials
hat are grammatically correct, clear, concise, accurate and thoroughly researched, reflecting Agency policy and
ntegrated appropriately with other Agency offices. Develops and implements solutions to problems and offers
uggestions for improvements independently and acceptably without supervisory intervention within delegated authority
pf job responsibility. Works effectively with peers and superiors.

Supervisor's Notes: *

[ Written highlights are required to support an element rating of Ouistanding, Minimally Satisfactory, or Unsatisfactory.

Rating:
o Outstanding &.Exceeds Expectations o Fully Successful [J Minimally Satisfactory W Unsatisfactory

g

EPA Performance Plan for Tara Martich, no data

Critical Job Element 2:

Conducts non-inspection and inspection compliance monitoring.

Strategic Plan elements supported by this CJE:

Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

Objective(s)/Sub-Objectives (if applicable). Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and
Enforcement--identify, correct, and deter non-compliance and improve environmental risks through monitoring and
enforcement by achieving:

-an increase in complying actions taken during inspections;

-an increase in the percent of enforcement actions requiring that poliutants be reduced, treated, or eliminated;

-an increase in the percent of enforcement actions requiring improvement of environmental management practices.

Assumptions:

Employee Performance Must be Evaluated against the Agency Benchmark Standards.

Measures and Metrics:
Non-inspection Compliance Monitoring:

Reviews and evaluates records, notifications, documents, respondent submittals, national or regional databases (QNCR,
Waitch List, Match List), self-disclosure notices and other information to determine compliance with regulations, permits,
rders or decrees. Determines if the technical or regulatory compliance requirements are met or if additional
nvironmental or process controls/actions are necessary. Reviews and coordinates work as appropriate with ORC/CID.
ecommends or conducts appropriate compliance follow-up (warning letter, requests for information). Prepares
ost-evaluation correspondence (warning letters, post-inspection letters, requests for information, notices of violation).
ollows-up and monitors respondents return to compliance. Compliance evaluation and assessment documents are
actually correct and reflect sufficient analysis and regulatory interpretation to support effective decision-making.




eporting of activities to regional or national data or tracking systems is accurate, complete and timely. Tracks
ompliance with terms of enforcement settlements or decrees; initiates appropriate follow-up action for any
oncompliance with the terms of settlement. (See employee's individual work plan.)

onducting Inspections:

ime and resources are efficiently used to plan and conduct quality inspections. Quality inspections are the result of
ppropriate research, careful inter-office communications and planning. Coordination with programs, other inspeclors,
nd other appropriate organizations are completed in a timely fashion. Inspections are conducted in a thorough,
rofessional manner. Site conditions and compliance status are properly documented in accordance with methods
utlined in Regional guidance and standard operating procedures. Detailed information, documentation and samples are
ollected to support findings. Compliance assistance and pollution prevention referrals and reference materials are
rovided on site when available and appropriate. Completed Inspection Reports are timely, clear, concise and
dequately document the information from the inspections; meet the Regional guidance and standard operating
rocedures and are able to support appropriate enforcement actions. Inspection Conclusion Data Sheets and are
ompleted in a timely fashion with complete information per Regional guidance and standard operating procedures.

elivers quality products and/or services that support the Agency's mission, strategic goals, programs and policy
bjectives, and/or annual performance plans and budget priorities and that meet customer expectations. Organizes and
ets priorities for routine work. Completes quality (and set volume of) work within required time frames that complies

ith established policies and procedures. Communicates/responds clearly, professionally and timely, effectively and
ccurately representing the organization by keeping abreast of Agency policies and program. Produces written materials
hat are grammatically correct, clear, concise, accurate and thoroughly researched, reflecting Agency policy and
ntegrated appropriately with other Agency offices. Develops and implements solutions to problems and offers
uggestions for improvements independently and acceptably without supervisory intervention within delegated authority
pf job responsibility. Works effectively with peers and superiors.

Supervisor's Notes: *

" Written highlights are required to support an element rating of Outstanding, Minimally Satisfactory, or Unsatisfactory.

Rating:
UJ Outstanding ﬁrExceeds Expectations | Fully Successful H| Minimally Satisfactory D Unsatisfactory

EPA Performance Plan for Tara Martich, no data

Critical Job Element 3:

Promotes cooperation, teamwork and effectiveness of the unit, office and agency through personal accountability and
eadership.

Strategic Plan elements supported by this CJE:

Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

Objective(s)/Sub-Objectives (if applicable). Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and
Fnforcement--identify, correct, and deter non-compliance and improve environmental risks through monitoring and
pnforcement by achieving:

-an increase in complying actions taken during inspections;

-an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated;

-an increase in the percent of enforcement actions requiring improvement of environmental management practices

Assumptions:

Employee Performance Must be Evaluated against the Agency Benchmark Standards.

Measures and Metrics:

Displays leadership in accomplishing organizational goals consistent with Region 10's Vision and Mission. Employee
takes personal accountability for their actions in promoting cooperative, professional working relationships and a positive
work environment. Employee works collaboratively with others to achieve common goals or solve problems.

Oral and written communications are clear and concise. Employee participates in giving and receiving constructive




eedback. Employee raises difficult issues constructively. Employee actively participates in unit and office meetings and

etreats. Manages, resolves and uses conflict resolution skills to improve effectiveness of meetings/decision making
rocess and in the work place as a whole.

mployee is receptive and participates in continual improvement for the work process and, where appropriate, the
ersonal and professional growth of self and others. Employee keeps manager and co-workers informed of priority
ssues including status of current and future work assignments. Secures formal or informal peer review as appropriate

n work products and work decisions.The leadership in these areeas that the employee uses increases the effectiveness
nd efficiency of the assigned work and contributes to meeting the goals fo the program and office.

d

Supervisor's Notes: *

N

" Written highlights are requg;d to support an element rating of Outstanding, Minimally Satisfactory, or Unsatisfactory.

ating:
§9ulslanding () Exceeds Expectations O Fully Successful O Minimally Satisfactory ] Unsatisfaclory
EPA Performance Plan for Tara Martich, no data

Strategic Plan elements supported by this CJE:

Assumptions:

Employee Performance Must be Evaluated against the Agency Benchmark Standards.

Measures and Metrics:

Supervisor's Notes: *

" Written highlights are required 1o support an element rating of Outstanding, Minimally Satisfactory, or Unsatisfactory
Rating:

(] outstanding

] Exceeds Expectations [_] Fully Successful (] Minimaly Satisfactory [_| Unsatisfactory

EPA Performance Plan for Tara Martich, no data

Strategic Plan elements supported by this CJE:

Assumptions:

Employee Performance Must be Evaluated against the Agency Benchmark Standards.

Measures and Metrics:

Supervisor's Notes: *

[ Written highlights are required to support an element rating of Quistanding, Minimally Satisfactory, or Unsatisfactory
Rating:

L] Outstanding

[ Exceeds Expectations ] Fully Successful

O Minimally Satisfactory E] Unsatisfactory




EPA Performance Appraisal and Recognition System (PARS) 12/28/14 — 9/30/15

Employee: Tara Martich

Supervisor: Jeff KenKnight

Summary Rating: Exceeds Expectations

CIEI: Conducts timely and appropriate enforcement actions

Rating: Exceeds Expectations

CJE2: Conducts non-inspection and inspection compliance monitoring

Rating: Exceeds Expectations

CJE3: Promotes cooperation, teamwork, and effectiveness of the unit/office/agency through
personal accountability and leadership

Rating: Outstanding

Narrative/outcomes, outputs, supervisor notes:

Tara is recognized for her outstanding cooperation, teamwork and effectiveness in the office.
Tara is an excellent role model for others in the office for how she goes about her work. Tara is
very collaborative with her colleagues, always looking for opportunities to make a positive
change on a project or any in-office interaction. Tara is eager to speak up and never shy about
articulating what is on her mind in a concise, constructive way. Tara is quick to spot issues that
my impact her projects but also quickly presents options to overcome these obstacles. Thanks
Tara for all your contributions to the organization.
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Employee Name: /A ol Title, Series, Grade:
TaraMartich  —— 70 M—AM , 0408, GS-13 G A il pepis
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Performance Period: Organizational Location:
10/01/2008 - 09/30/2009 pe-data OCE , N Y
7
PRIVACY ACT STATEMENT

The maintenance of this information is governed by Privacy Act system of records OPM/GOVT-2.
The authority for the maintenance of this system is 5 U.S.C. 1104, 3321, 4305, and 5405, and
Executive Order 12107. This information is required. Not providing this information may hinder
the Agency's ability to process personnel actions concerning you. This information is used to
define the critical elements, performance standards, and performance measures directly related to
your job. It will be used to document your mid-year review, any other reviews, and your end of
year rating. The information may also be used in connection with selection for and publication of
cash and honor awards; other personnel actions based on performance such as training and
development decisions; the hiring or retention of an individual or the issuance of other benefits;
relevant judicial or administrative proceedings; law enforcement purposes; personnel research or
survey purposes; and negotiated grievance procedures. Disclosure may also be made to the
MSPB, the EEOC, and other Federal agencies for purposes authorized by law; to a Congressional
office at your request; and to officials of labor organizations when relevant and necessary to their
duties as exclusive representatives of Federal employees. This is a summary of the routine uses
for these records. For a full description of this system notice, including routine uses, see 65 FR
24737 (Apr. 27, 2000).

Do Not Remove this Coversheet until the Entire Form Is Placed in the Employee Performance File in
the Servicing Human Resources Office.
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Employee Name: Title, Series, Grade:

Tara Martich , 0408, GS-13
Performance Period: Organizational Location:

10/01/2008 - 09/30/2009 no data

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS
My supervisor and | have discussed the critical elements that | will be rated against during the course of this rating

beriod. : _-'"1-{ }erv or's-Si re e
%@%w @g‘; 10/3/4f

Employee's Signature and Date
Linking CEs it is important that critica! elements (CEs) be linked to the Agency Strategic Plan, orto a
Regional Strategic Plan, as appropriate. The Plan contains five long-term, results-based environmental goals. It
also describes seven Cross-Goal Strategies. If you link a CE to a Goal, then use the relevant objective(s) to more
specifically define the linkage. If your duties include the performance of cross-Agency or cross-media work
{including administralive, financial or legal support functions, or infermation management) then it may be more
appropriate to link each CE to a Strategy, rather than to an environmental Goal. For management and support
functions not captured by the seven Cross-Goal Strategies, use the alternative linkage statement: This work is an
enabling and support function that supports the outcomes of all five of the Agency'’s stralegic goals.

Indicate which Strategic Plan Goal(s) is/are linked to the Critical Elements for this position:
SECTION 2. PROGRESS REVIEW(S)
~ Mid Year Review PARS Changes during Other" Review (Optional)
o B = {Required) Performance Cycle**

Individual being rated is a: Employee

] Spervisor's Initials
and Date

My supervisor and | hava discussed my performance for this period in relation to my performance slandards and measures.

Employee's Initials

and Date
SECTION 3. END OF YEAR RATING
Summary Rating Levels* Learning and Development
My supervisor and | have discussed my training needs
*See next page for definitions and additional guidance for the year and an Individual Development Plan (IDP).

_lisattached [ is not attached

My supervisor and | have discussed my performance for the calendar year in relation to my
|performance standards and measures. My supervisor has informed me of my rating of record.

Supervisor's Signature and Date Employee’s Signature and Date
Higher Level Supervisor's Signature and Date Employee Comments
(] Is Attached [ Is Not Attached
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Employee Name: Title, Series, Grade:
Tara Martich _ _, 0408, GS-13
Pesrformance Period: Organizational Location:
10/01/2008 - 09/30/2009 no data

SECTION 1. DETERMINING CRITICAL ELEMENTS AND BETTING STANDARDS
My supervisor and | have discussed the crltical/gﬂ a/bt%thal | will be rated against during the couree of this rating

o ol | RSO o
Indiidual being rsted Is a: Empioyes ' / U O _*QEF'

Linking CEs Itis imporiant that critical elements (CEs) bs Einkad to the Agsncy Stratagic Pian, or to a

Aegional Stmiegic Plan, as appropriate. The Plan contains five long-lerm, results-based environmental goals. 1t

also describes saven Crose-Goal Strategies. if you Bnk a CE to a Goal, then use the relevant objective(s) lo more
cifically define the linkage.  your duties include the psrformance of cross-Agency or cross-media work

(including adminisirative, financial or legal support functions, or information management) then it may be mora
riate to link each CE 1o a Strategy, rather than to an envionmental Goal. For mansgemant and support

ctions not caplured by the seven Gross-Goal Strategles, use the altemative linkege statemant: This work /s an

and function that the autoomes of all five of tha stralsgic goals.

Indicats which Strategic Plan Gosi(s) is/ars Iinked to the Critical Eloments for this position:
SECTION 2. PROGRESS REVIEW(S)

ARS Changes during Other™ Review (Optional)
ance Cycle™

Supervisor's Inltiala
and Dm

My supervisct and | have discussed my performance for this period In relation to my performance standards and meesures,

Empioyee's Initinla -
and Date |
SECTION 3. END OF YEAR RATING - il
Summary Rating Levels™ Learning and Development
My supervisar and ) have discussed my training neads

“Sae next page for definitions and additioral guidance for the year and an Individyal Development Plan (\DP).
“ [ is attached ] is not etiached

My supervisor and | have diacussed my performance for the calendar year in relation to my
rmance standerds and measures. sar has informed me of mnﬁnl of resord.
Superviaor's Signature and Date Employee's Signature and Date

Higher Lavel Suparvisor's Signature and Dats : Employse Commants
: CoisAtteched [ Is Not Attached
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Employee Name: Titie, Series, Grade:
Tara Martich Ecologist, 0408, GS-13
Perlormance Period: Organizational Location:
10/01/2008 - 09/30/2008 NPDES Compliance Unit
"{SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS

My supervisor and | have discuased tha ciltical alemants that | wlll ba ratad against during tha course of this raﬁng
s fos 1 E?’L‘W i E:& ?—}/ 65"
. ? 7} 7 }

Linking CEs R is important thal critcal slaments (CEs) be linked to the Agency Strategic Plan, orto a
Reglonal Stralegic Plan, as . The Plan contains live long-term, results-based snvironmental goals, It
also describes seven Cross-Gosl Birategles. I you (ink & CE to a Goal, then uae the relevant cbjective(s) to more
define tha linkage. N your duties include the perforinance of croas-Agancy ar cross-madia work
{including acdminlistrative, financlal or legal support functions, or information managsment] then it may be more
appropriale to fink each CE to a Strategy, rather than to an environmanial Goal. For management and support
lunctions not captured by the Cross-Gloal Strategies, use the atemative linkage ataternent: This work ks an
function the ouicomss of all five of the als.

Pian Goal{s) is/are linked to the Critical Elemments for this position;
PROGRESS REVIEW(S) ;
id Yoar Review - PARS Changes during "[Other™ Review {Optional)
sriormanoce Cycle* :

mvmalbemmdm:wdr

My supervisor and | huve discuased my partormance lor this pariod in refation o my performance slandards and measures.

AN - _
S M
ai—~ |SECTICN 3. END OF YEAR RATING _
\, Summary R-ung Levels* Lsarmning and Development

My supervisor and | have discussed my training noads

*See next page lor definitions and additional guidance for the year and an Individual Development Plan (IDF).
: _Clisattached (7 Is not attached

Huy-wm | have discussed my performance for tha calendar year in relation to my
performance standards and messures. My supervisor has informed me of my rating of record.

Bupervisor's Eignature and Dats _ Employes's Signaturs and Date
Highar Level Supenvisor's Signature and Date Employee Comments
—: s Attached — Is Not Attached
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‘\m-%.
| &% . Performance Plan Coversheet
- AFGE Bergeining Unit

Employee Name: o T‘itla, Series, Grade:
Tara Martich ' Ecologist, 0408, GS-13
Performance Period: Organizational Location:

10/01/2008 - 08/30/2009 NPDES Gompliance Unit

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS
My supervisor end | have discuased the crilical eleme nta that | will be rated against during the course of this raling

pariod,

Employee s Signalure and Date ; Supervilor'a Signalure and Date

Individual being rated i a: Employes

Linking CEs Itis importan! that crifical elements (CEs) be linked 1o the Agency Sirategic Plan, orlo a

Reglonal Sirategic Ptan, as appropriale. The Plan contains five long-term, results-based environmental goals. 1l
also describes seven Gross-Goal Stralegies. If you link a CE to a Goal, then use lhe retevam objective{s) ta more
specifically define the linkage. If your dulies includs the paroimance ol cross-Agency or cross-media work
(including administrative, linancial or legal support functions, ar information managernant) then it may be more
appropriafe to link each CE to e Stralegy, rather than 1o an environmental Goal. For management and suppod
turclions not caplured by the seven Cross-Goal Strategias, use the alternative [nkage statement: This work is an

enabiing and support function that suppons the oufcomes of ail five of ihe Agency's stratagic goals.
SECTION 2. PROGRESS REVIEW(S

ERNRId Yoar Review PARS Changes during rﬁher‘ Review (Optional) |

Performance Cycle**
1

; SUper-vlsor'c lnmals .
and Dalte I

My supanvisor and | have discussed my parformance for this period In ralation to my performance standards and measures.

Employss's Initials .

and Date :
SECTION 3. END OF YEAR RATING
; Summary Raling Levels® Learning end 'Developmen!
—~—4?Excoeds Expactations | My supervisor and | have discuseed my training needs -

1See next page for dolinitions and addifional guidance lor Ihe yzar and an Individual Developmant Plan {IDP).
: (s atached  [J is not attached

My supeyvisor and [ have discussed my perdormence for the calendar year in relation to my

|Eenorman$ slandards and measuras. My supervisor has Inlormed me of my rating of record.
’ ’ Supervigor's Signat Date Employee s Signature and Date ;
C Hermdeibey. G Lontl 1662 | Ta . Modasier Wo o

ngher I.evel Supervisdrs Signature and Date Employee Comments Nid4-
O Is Attached Is Not Attached




EPA Performance Appraisal and Recognition System
Performance Plan Coversheet
AFGE Bargaining Unit

Employee Name:
Tara Martich

Title, Series, Grade:
Ecologist, 0408, GS-13

Performance Period:
10/01/2008 - 09/30/2009

Organizational Location:
NPDES Compliance Unit

neriod.

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS
My supervisor and | have discussed the critical elements that | will be rated against during the course of this rating

Employee's Signature and Date

Supervisor's Signature and Date

Individual being rated is a: Employee

SECTION 2. PROGRESS REVIEW(S)

Linking CEs It is important that critical elements (CEs) be linked to the Agency Strategic Plan, orto a

Regional Strategic Plan, as appropriate. The Plan contains five long-term, results-based environmental goals. It
also describes seven Cross-Goal Strategies. f you link a CE to a Goal, then use the relevant objective(s) to more
specifically define the linkage. If your duties include the perlormance of cross-Agency or cross-media work
(including administrative, financial or legal support functions, or information management) then it may be more
appropriate to link each CE to a Strategy, rather than to an environmental Geal. For management and support
functions not captured by the seven Cross-Goal Strategies, use the alternative linkage statement: This work is an

enabling and support function that supports the outcomes of all five of the Agency's strategic goals.

Mid Year Review

PARS Changes during "Other" Review (Optional)

Performance Cycle**

“Supervisor's Initials |
and Date

My supervisar and | have discussed my performance for this period in relation to my performance standards and measures.

Employee's Initials
and Date

SECTION 3. END OF YEAR RATING

Summary Rating Levels*

- }Exceeds Expectations

1+See next page for definitions and additional guidance

Learning and Development
My supervisor and | have discussed my training needs
for the year and an Individual Development Plan (IDP).

[ is attached __ is not attached

My supervisor and | have discussed my performance for the calendar year in relation to my
performange standards and measures. My supervisor has informed me of my rating of record.

; :;" / Superv r's S C’gé;atura,a &Date// //6 /?

Employee's Signature and Date

Higher Level Superviso’r‘s Signature and Date

Employee Comments

[ is Attached "1 Is Not Attached
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Employee Name: Title, Series, Grade:

Tara Martich Ecologist, 0408, G5-13
Performance Period: Organizational Location:
10/01/2008 - 09/30/2009 NPDES Compliance Unit

PRIVACY ACT STATEMENT

The maintenance of this information is governed by Privacy Act system of records OPM/GOVT-2.
The authority for the maintenance of this system is 5 U.S.C. 1104, 3321, 4305, and 5405, and
Executive Order 12107. This information is required. Not providing this information may hinder
the Agency's ability to process personnel actions concerning you. This information is used to
define the critical elements, performance standards, and performance measures directly related to
your job. It will be used to document your mid-year review, any other reviews, and your end of
year rating. The information may also be used in connection with selection for and publication of
cash and honor awards; other personnel actions based on performance such as training and
development decisions; the hiring or retention of an individual or the issuance of other benefits;
relevant judicial or administrative proceedings; law enforcement purposes; personnel research or
survey purposes; and negotiated grievance procedures. Disclosure may also be made to the
MSPB, the EEOC, and other Federal agencies for purposes authorized by law; to a Congressional
office at your request; and to officials of labor organizations when relevant and necessary to their
duties as exclusive representatives of Federal employees. This is a summary of the routine uses
for these records. For a full description of this system notice, including routine uses, see 65 FR
24737 (Apr. 27, 2000).

Do Not Remove this Coversheet until the Entire Form Is Placed in the Employee Performance File in
the Servicing Human Resources Office.
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Definitions of Summary Rating Levels

Outstanding

*Consistently proposes new, creative approaches and practical ideas that are accepted by fellow workers and
incorporated into day-to-day work operations to improve efficiency and effectiveness of the work.

*Coworkers are motivated and energized by employee's actions and the employee is often sought for advice
concerning complex, controversial, and difficult issues prior to implementation.

*Employee is consistently proactive, demonstrates initiative, and uses exceptional judgment.

*Understands the political realities of situations, keeps supervisor and/or Team Leader informed of issues and
problems and uses discretion in keeping sensitive matters confidential.

*Employee most often resolves problems independently and effectively eliminates problems from happening without
supervisory intervention or assistance.

*Employee makes significant contributions to the mission and pricrities of the unit, office, region

and constituencies on a regular basis.

Exceeds Expectations
This level signifies that the results achieved are clearly beyond what could be reasonably expected for Fully
Successful performance.

Fully Successful
This level signifies the employee's performance results achieved are those that can be reasonably expected of any
employee on the job in order to fully and adequately achieve assigned responsibilities.

Minimally Satisfactory

This level signifies that there is a perfformance-related problem(s) although the performance has not reached
“Unacceptable” in any Critical Element. The employee demonstrates limited ability in producing work of acceptable
volume and/or quality within established timeframes; or exhibits limited sense of personal responsibility and
accountability in work assignments; or experiences difficulty in addressing new or unusual work situations under
normal pressure; or requires frequent guidance and assistance from supervisor or others. When performance is
rated at this level, informal assistance in the form of a Performance Assistance Plan (PAP) must be provided to the
employee to help improve his/her performance to “Fully Successful.”

Unacceptable
This level signifies the performance of the employee consistently fails to meet the established performance standards]
in one or more critical elements of the employee's position. When performance is rated at this level, a Performance
Improvement Plan {PIP) must be implemented to help the employee improve his/her performance to “Fully
Successful.”

Determining Summary Performance Ratings

Apply the following process to determine the summary performance rating level for the year:

Outstanding
For a summary performance rating of Qutstanding, the one half or more of the Critical Elements are rated
Outstanding and none of the Critical Elernents are rated lower than Exceeds Expectations.

Exceeds Expectations
For a summary performance rating of Exceeds Expectations, the one half or more of the Critical Elements are rated
Exceeds Expectations and none of the Critical Elements are rated lower than Fully Successful.

Fully Successtul
For a summary performance rating of Fully Successful, the majority of the Critical Elements are rated Fully
Successful, and none of the Critical Elements are rated lower than Fully Successful.




Minimally Satisfactory
For a summary rating of Minimally Satisfactory, one or more Critical Elements are rated Minimally Satisfactory and
none of the Critical Elements are rated Unacceptable.

Unacceptable
For a summary rating of Unacceptable, one or more Critical Elements are rated Unacceptable.

E i EPA Performance Appraisal and Recognition System
% Performance Plan and Summary Appraisal Package
2 Agency Benchmark Standards
¢ pROTE

Instructions for Applving Standards: Ratings at all levels must be evaluated in the context of the grade level and job
duties of the individual employee to the extent they apply to the critical element.

Outstanding

Delivers products or services that, to an extraordinary degree, support the Agency's strategic plan, programs, policies,
organizational annual performance plans, or budget priorities. Products or services are of exceptional quality and
provide exemplary models, skill, and knowledge of subject area. Products are consistently produced ahead of the
expected timeframes and reliably comply with applicable statutes, regulations, and established policies and
procedures. Adjusts with exceptional quickness and ease to changing priorities, consistently taking the lead.
Products or services demonstrate exceptional research and analysis. Exhibits exceptional skills in independently
planning, organizing, and prioritizing multiple assignments. Consistently develops and offers suggestions for
organizational and work process improvements that substantially increase results, efficiency, or effectiveness.
Communicates verbally and in writing with exceptional clarity and effectiveness, often on topics or issues that are
emerging and without precedent. Written materials are always well received and easily understood by a range of
individuals and groups and significantly promote the Agency's programs and mission. Provides exceptional
leadership in promoting teamwork and collaboration across organizations. Measures and metrics may be
included.

Exceeds Expectations

Delivers products or services that, to a degree beyond what can reasonably be expected, support the Agency's
strategic plan,programs, policies, organizational annual performance plans, or budget priorities. Products or services
are of superior quality and provide excellent models for addressing the most difficult and complex work challenges
and demonstrate high levels of creativity, skill, and knowledge of subject area. Products or services are frequently
produced ahead of the expected timeframes and reliably comply with applicable statutes, regulations, and established
policies and procedures. Adjusts quickly to changing priorities often taking the lead. Products or services
demonstrate high guality research and analysis. Exhibits excellent skills in independently planning, organizing, and
prioritizing multiple assignments. Frequently develops and offers suggestions for organizational and work process
improvements that increase results, efficiency, or effectiveness. Communicates verbally and in writing with excellent
clarity and effectiveness, often on topics or issues that are emerging and without precedent. Written materials are
consistently well received and easily understood by a range of individuals and groups, significantly promoting the
Agency's programs and mission. Provides high quality leadership in promoting teamwork and collaboration across
organizations. Measures and metrics may be included.

Fully Successful

Delivers products or services that support the Agency's strategic plan, programs, policies, organizational annual
performance plans, or budget priorities. Products or services are of a good quality and provide good models for
addressing work challenges and require high levels of creativity, skill, and knowledge of subject area. Products are
produced within the expected timeframes and reliably comply with applicable statutes, regulations, and established




policies and procedures. Adjusts to changing priorities. Products or services demonstrate thorough research and
analysis. Exhibits effective skills in independently planning, organizing, and prioritizing multiple assignments.
Develops and offers suggestions for organizational and work process improvements that increase results, efficiency,
or effectiveness. Effectively communicates verbally and in writing. Written materials are well received and easily
understood by a range of individuals and groups promoting the Agency's programs and mission. Promotes teamwork
and collaboration across organizations. Measures and metrics may be included.

Minimally Satisfactory

Delivers products or services that marginally support the Agency’s strategic plan, policies, organizational annual
performance plans, or budget priorities. Products or services demonstrate occasional deficiencies in creativity, skill,
and knowledge of subject area. Products or services are occasionally produced in an untimely manner or do not
comply with applicable statutes, regulations, and established policies and procedures. Has some difficulty adjusting
to changing prigrities. Products or services sometimes lack adequate research and analysis. Occasicnally
demonstrates difficulty with independently planning, organizing, and prioritizing multiple assignments. Infrequently
offers suggestions for organizational and work process improvements that increase results, efficiency or
effectiveness. Verbal and written communications lack clarity. Written materials are generally not well received or
understood by a range of individuals and groups. Infrequently promotes teamwork and collaboration across
organizations.

Measures and meirics may be included.

Unacceptable

Often delivers products or services that do not support Agency's strategic plan, programs, policies, organizational
annual performance plans, or budget priorities. Products or services demonstrate frequent deficiencies in creativity,
skil, and knowledge of subject area. Praducts are not produced in a timely manner and do not comply with
applicable statutes, regulations, and established policies and procedures. Often has difficulty adjusting to changing
priorities. Products or services often lack adequate research and analysis. Often demonstrates difficulty with
independently planning, organizing, and prioritizing multiple assignments. Rarely offers suggestions for organizational
and work process improvements that increase results, efficiency or effectiveness. Verbal and written
communications often lack clarity. Written materials are frequently not well received or understood by a range of
individuals and groups. Does not promote teamwork and collaboration across organizations. Measures and metrics
may be included.

EPA Performance Plan for Tara Martich, no data,

Critical Job Element 1:
Conducts timely and appropriate enforcement actions.

Strategic Plan elements supported by this CJE :

(Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

[Objective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and

E nforcement--identify, correct, and deter non-compliance and improve environmental risks through monitoring and
enforcement by achieving:

Lan increase in complying actions taken during inspections;

Lan increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated;

Lan increase in the percent of enforcement actions requiring improvement of environmental management practices.
and NPDES Compliance Unit Plan 2004-2007

Assumptions:
Also see employee's individual work plan for 2008.

Employee Performance Must be Evaluated against the Agency Benchmark Standards

Measures and Metrics :




onducts analysis and prepares supporting documentation to clearly identify alleged violations, associated elements of
roof and supporting evidence. Technical and regulatery evaluations and documentation are factually correct, comport
o Agency policies and guidance and reflect sufficient analysis and regulatory interpretation to support effective
ecision-making. Recommends appropriate formal enforcement follow-up in accordance with Agency policies and
uidelines. Develops enforcement cases as assigned. Serves as the technical/regulatory member of the case team.
ollows regional procedures for preparing and routing enforcement documents and packages (e.g., NOVs, complaints,
eferrals, compliance orders), for concurrence, signature and mailing. Prepares and implements communication plan (to
nsure appropriate internal and external cammunication {i.e., OECA Weekly Report), including coordination of news
eleases with press office. Responsible for preparing all technical and program support documents sufficient to support
he recommended course of action. Develops or obtains engineering, scientific or regulatory analysis to evaluate nature
nd extent of non-compliance. Applies Agency policies to identify appropriate gravity an economic benefit elements for
enalty assessments and adjustments and appropriateness and credit for Supplemental Environmental Projects.
nsures coordination with all affected offices are organizations (e.g., ORC, CID, and DOJ). Reporting of activities to
egional or national data or tracking systems is accurate, complete and timely. Reporting for national or regional data
ases and tracking (e.g., Case Conclusion Data Sheets) is completed in a timely fashion with complete information, per
egional quidance and standard operating procedures. Delivers quality products and/or services that support the
gency's mission,

trategic goals, programs and policy objectives, andfor annual performance

lans and budget priorities and that meet customer expectations. Organizes and

ets priorities for routine work. Completes quality (and set volume of) work

ithin required time frames that complies with established policies and

rocedures. Communicates/responds clearly, professionally and timely,

fiectively and accurately representing the organization by keeping abreast of

gency policies and program. Produces written materials that are grammatically

orrect, clear, concise, accurate and thoroughly researched, reflecting Agency

olicy and integrated appropriately with other Agency offices. Develops and
mplements solutions to problems and offers suggestions for imprevements
ndependently and acceptably without supervisory intervention within delegated
authority of job responsibility. Works effectively with peers and superiors.

Supervisor's Notes: *

' Written highlights are required to support an element rating of Cutstanding , Minimally Satisfactory , or Unsatisfactory .

Rating:
__| Outstanding [ Excesds Expectations Fully Successful u Minimally Satisfactory L] Unsatisfactory

EPA Performance Plan for Tara Martich, no data

Critical Job Element 2:
Conducts non-inspection compliance monitoring and conducts inspections

Strategic Plan elements supported by this CJE :

(Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

Dbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Imprave Compliance; Sub-obj 5.1.3: Monitoring and
Fnforcement--identify, correct, and deter non-compliance and improve environmental risks through monitoring and
enforcement by achieving:

-an increase in complying actions taken during inspections;

Lan increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated;

Lan increase in the percent of enforcement actions requiring improvement of environmental management practices.
and NPDES Compliance Unit Plan 2004-2007

Assumptions:
Also see employee's individual work plan for 2006




Employee Performance Must be Evaluated against the Agency Benchmark Standards

Measures and Metrics :

Non-inspection Compliance Monitoring: Reviews and evaluates records, notifications, documents, respondent
submittals, national or regional databases (QNCR, Waltch List, Match List), self-disclosure notices and other information
0 determine compliance with regulations, permits, orders or decrees. Determines if the technical or regulatory
compliance requirements are met or if additional environmental or process cantrols/actions are necessary. Reviews and
coordinates work as approptiate with ORC/CID. Recommends or conducts appropriate compliance follow-up and
prepares post-evaluation correspondence (e.g., wamning letters, post-inspection letters, requests for information, notices
pf violation). Follows-up and monitors respondents return to compliance. Compliance evaluation and assessment
Hocuments are factually correct and reflect sufficient analysis and regulatory interpretation to support effective
fdecision-making. Reporting of activities to regional or national data or tracking systems is accurate, complete and timely.
Tracks compliance with terms of enforcement settlements or decrees; initiates appropriate follow-up action for any
honcompliance with the terms of settlement.

Conducting Inspections: Time and resources are efficiently used to plan and conduct quality inspections. Quality
nspections are the result of appropriate research, careful inter-office communications and planning. Coordination with
rograms, other inspectors, and other appropriate organizations are completed in a timely fashion. Inspections are
onducted in a thorough, professional manner. Site conditions and compliance status are properly documented in
ccordance with methods outlined in Regional guidance and standard operating procedures. Detailed information,
ocumentation and samples are collected to support findings. Compliance assistance and pollution prevention referrals
nd reference materials are provided on site when available and appropriate. Completed Inspection Reparts are timely,
clear, concise and adequately document the information from the inspections; meet the Regional guidance and standard
pperating procedures and are able to support appropriate enforcement actions. Inspection Conclusion Data Sheets and
pre completed in a timely fashion with complete information per Regional guidance and standard operating procedures.

Delivers quality products and/or services that support the Agency's mission,
trategic goals, programs and policy objectives, and/or annual petfformance
Elans and budget priorities and that meet customer expectations. Organizes and
ets priorities for routine work. Completes quality (and set volume of) work
within required time frames that complies with established policies and
procedures. Communicates/responds clearly, professionally and timely,
pffectively and accurately representing the organization by keeping abreast of
Agency policies and program. Produces written materials that are grammaticaily
correct, clear, concise, accurate and thoroughly researched, refiecting Agency
policy and integrated appropriately with other Agency offices. Develops and
mplements solutions to problems and offers suggestions for improvements
ndependently and acceptably without supervisory intervention within delegated
puthority of job responsibility. Works effectively with peers and superiors.

Supervisor's Notes: *

" Written highlights are required to support an element rating of Quistanding ., Minimally Satisfactory , or Unsatisfaclory .
_Rating: , 2
.| Outstanding _| Exceeds Expectationsyﬁ Fully Successful O Minimally Satisfactory || Unsatisfactory

EPA Performance Plan for Tara Martich, no data

Critical Job Element 3:
Seafood Sector, Oil and Gas Sector Lead Back-up

Strategic Plan elements supported by this CJE :

(5oal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship
Dbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and




nforcement—identify, correct, and deter non-compliance and improve environmental risks through monitoring and
nforcement by achieving:

an increase in complying actions taken during inspections;

an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated,

an increase in the percent of enforcement actions requiring improvement of environmental management practices.
nd NPDES Compliance Unit Plan 2004-2007

Assumptions:
Also see employee's individual work plan for 2006.

Employee Performance Must be Evalualed against the Agency Benchmark Standards

Measures and Metrics :

Responsible for employing a variety of tools to ensure NPDES compliance for the assigned sector(s). Understands and
advocates for Agency's position, philosophy, policies procedures, contacts, responsibilities, projects. Effectively
communicates program's progress, projects, needs ( which may include contract dollars and contract management) and
ssues to management. Develops relationships intemally and externally {e.g. R 10, HQ, states, public) and convenes
ppropriate stakeholders for fact gathering, information sharing, and decision-making. Represents the Region on
ational wark groups where appropriate. Leads program planning, including inspection planning, tracking and reporting
PCS, ICIS and ACS). Is aware of state PPA and PPG commitments within the assigned sector(s) area and coordinates
ector work accordingly. Provides assistance to inspectors during inspection preparations as requested. Reviews and
omments on draft NPDES permits to ensure permit language is enforceable. Ensures enforcement responses are
onsistent with Agency and Regional strategy and policy, or if not, are justified given site specific information. Delivers
uality products and/or services that support the Agency's mission, :
trategic goals, programs and policy objectives, and/or annual performance

lans and budget priorities and that meet customer expectations. Organizes and

ets priorities for routine work. Completes quality (and set volume of) work

ithin required time frames that complies with established palicies and

rocedures. Communicates/responds clearly, professionally and timely,

ffectively and accurately representing the organization by keeping abreast of

gency policies and program. Produces written materials that are grammatically

orrect, clear, concise, accurate and thoroughly researched, reflecting Agency

olicy and integrated appropriately with other Agency offices. Develops and
mplements solutions to problems and offers suggestions for improvements
ndependently and acceptably without supervisory intervention within delegated
authority of job responsibility. Works effectively with peers and superiors.

Supervisor's Notes: *

! Written highlights are required to support an element rating of Outstanding , Minimally Satisfactory , or Unsatisfactory .
Rating:
[ Outstanding gEXCEMS Expectations o Fully Successiul O Minimally Satisfactory £] Unsatisfaclory

EPA Performance Plan for Tara Martich, no data

Critical Job Element 4:
Alaska NPDES Compliance Program Contact

Strategic Plan elements supported by this CJE :

Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

Dbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and
Enforcement--identify, correct, and deter non-compliance and improve environmental risks through monitoring and
enforcement by achieving:

Lan increase in complying actions taken during inspections,

Lan increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated,




Lan increase in the percent of enforcement actions requiring improvement of environmental management practices.
nd NPDES Compliance Unit Plan 2004-2007

Assumptions:
Also see employee's individual work plan for 2006.

Employee Performance Must be Evaluated against the Agency Benchmark Standards .

Measures and Metrics :

Serves as the key contact for the NPDES Compliance Program in the State of Alaska. Responds to questions from the
general public and the State. Manages compliant response. Represents the Region to a wide range of stakeholders on
NPDES Compliance in Alaska.

Participates in PPA/PPG development and status meetings. Understands and advocates for Agency's position,
philosophy, policies (i.e. the annual National Program Guidance (NMP), Credentials Policy}), procedures, contacts.
Assists the State in developing program capabilities. Tracks PPA/PPG commitments and reports out periodically the
Status of both EPA and State commitments for NPDES Compliance related tasks. |dentifies tasks/areas where work
share agreements may be developed, as resources allow, to assist the state in meeting the NMP expectations.

Active member on the Alaska NPDES Program Primacy Team. Provides timely review of State documents from a
compliance perspective. Ensures effective team participation; secures input and support form management as
ppropriate. Delivers quality products and/or services that support the Agency's mission,

trategic goals, programs and policy objectives, and/or annual performance

lans and budget priorities and that meet customer expectations. Organizes and

ets priorities for routine work. Completes quality (and set volume of} work

ithin required time frames that complies with established policies and

rocedures. Communicates/responds clearly, professionally and timely,

ffectively and accurately representing the organization by keeping abreast of

gency policies and program. Produces written materials that are grammatically

orrect, clear, concise, accurate and thoroughly researched, reflecting Agency

olicy and integrated appropriately with other Agency offices. Develops and
mplements solutions to problems and offers suggestions for improvements
ndependently and acceptably without supervisory intervention within delegated

uthority of job responsibility. Works effectively with peers and superiors.

Supervisor's Notes: *

" Written highlights are required to support an element rating of Outstanding , Minimally Satisfactory , or Unsatisfactory .

Rating:
[g’omstandlng __| Exceeds Expectations [_| Fully Successful O Minimally Satisfactory ["] unsatistactory

EPA Performance Plan for Tara Martich, no data

Critical Job Element 5:
Promotes cooperation, teamwork and effectiveness of the unit, office and agency
through personal accountability and leadership

Strategic Plan elements supported by this CJE :
|Region 10 Leadership Philosophy

Assumptions:

Employee Performance Must be Evaluated against the Agency Benchmark Standards .

Measures and Metrics

Displays leadership in accomplishing organizational goals consistent with Region 10’s Vision and Mission. Employee
takes personal accountability for their actions in promoting cooperative, professional working relationships and a positive
work environment. Employee works collaboratively with others to achieve common goals or solve problems.




ral and written communications are clear and concise. Employee participates in giving and receiving constructive
eedback. Employee raises difficult issues constructively. Employee actively participates in unit and office meetings and
etreats. Manages, resolves and uses conflict resolution skills to improve effectiveness of meetings /decision making
rocess and in the work place as a whole.

mployee is receptive and participates in continual improvement for the work process and, where appropriate, the
ersonal and professional growth of self and others. Employee keeps manager and co-workers informed of priority
ssues including status of current and future work assignments. Secures formal or informal peer review as appropriate
n work products and work decisions.

he leadership in these areas that the employee uses increases the effectiveness and efficiency of the assigned work
nd contributes to meeting the goals of the program and office.

Supervisor's Notes: *

" Written highlights are required to support an element rating of Quistanding , Minimally Satisfactory , or Unsatisfactory .

Rating:
L] Outstanding ‘Q;Exceads Expectations L] Fully Successiul L] Minimally Satistactory O Unsatisfactory

10



5 A7y, EPA Performance Appraisal and Recognition System
if % Performance Plan Coversheet
i3 Pn_a‘\ﬁég I
Fmployee Name: Tara Martich Title, Series, Grade: 0408 GS-13
Performance Period:  01/01/2008 - 09/30/2008 Organizational Location: OCE, NPDES Compliance
P LI nit
PRIVACY ACT STATEMENT

The maintenance of this information is governed by Privacy Act system of records OPM/GOVT-2.
The authority for the maintenance of this system is 5 U.S.C. 1104, 3321, 4305, and 5405, and
Executive Order 12107. This information is required. Not providing this information may hinder
the Agencys ability to process personnel actions concerning you. This information is used to
define the critical elements, performance standards, and performance measures directly related to
your job. It will be used to document your mid-year review, any other reviews, and your end of
year rating. The information may also be used in connection with selection for and publication of
cash and honor awards; other personnel actions based on performance such as training and
development decisions; the hiring or retention of an individual or the issuance of other benefits;
relevant judicial or administrative proceedings; law enforcement purposes; personnel research or
survey purposes; and negotiated grievance procedures. Disclosure may also be made to the
MSPB, the EEOQC, and other Federal agencies for purposes authorized by law; to a Congressional
office at your request; and to officials of labor organizations when relevant and necessary to their
duties as exclusive representatives of Federal employees. This is a summary of the routine uses
for these records. For a full description of this system notice, including routine uses, see 65 FR
24737 (Apr. 27, 2000).

Do Not Remove this Coversheet until the Entire Form Is Placed in the Employee Performance
File in the Servicing Human Resources Office.




ST EPA Performance Appraisal and Recognition System

i"&% Performance Plan and Summary Appraisal Package

AL pry

Definitions of Summary Rating Levels

Outstanding

This level is reserved for the truly exemplary employee who demonstrates the highest degree of achievement in
his/her area(s) of work. This employee demonstrates an extraordinary degree of initiative and self-reliance in
identifying and resolving problems or requirements of the work situation, and in developing, recommending or
executing innovative solutions successtully to accomplish tasks ahead of target. The employee is extremely
adaptable in adjusting to, and resolving, new, unusual, difficult or complex situations or problemns in order to
successfully accomplish program objectives. The employees performance and contributions are of such a high level
that they produce a significant and positive impact on the performance of others and the operations or reputation of
the work unit.

Exceeds Expectations
This level signifies that the results achieved are clearly beyond what could be reasonably expected.

Fully Successful
This leve! signifies the employees performance results achieved are those that can be reasonably
expected of any employee on the job in order to fully and adequately achieve assigned responsibilities.

Minimally Satisfactory

This level signifies that there is a significant performance-related problem(s} although the performance has not
reached unsatisfactory in any Critical Element. The employee demonstrates limited ability in producing work of
acceptable volume or quality within established timeframes; exhibits limited sense of personal responsibility and
accountability in work assighments; experiences difficulty in addressing new or unusual work situations under normal
pressure; or requires frequent guidance and assistance from supervisor or others. When performance is rated at thisJ
level, informal assistance in the form of a Performance Assistance Plan (PAP) must be provided to the employee to
help improve his/her performance to Fully Successful.

Unsatisfactory
This level signifies the performance of the employee consistently fails to meet the established performance standardg
in one or more critical elements of the employees position. When performance is rated at this level, a performance

Improvement Plan (PIP) must be implemented to help the employee improve his/her performance to Fully Successful

Determining Summary Performance Ratings

Apply the following process to determine the summary performance rating level for the year:

Outstanding

Faor a summary performance rating of Outstanding, the majority of the Critical Elements are rated Outstanding and none of the
Critical Elements are rated lower than Exceeds Expectations.

Exceeds Expectations
For a summary performance rating of Exceeds Expectations, the majority of the Critical Elements are rated Exceeds
Expectations and none of the Critical Elements are rated lower than Fully Successiul.

Fully Suecesstul
For a summary performance rating of Fully Successful, the majority of the Critical Elements are rated Fully
Successful, and none of the Critical Elements are rated lower than Fully Successful.

Minimally Satisfactory
For a summary rating of Minimally Satisfactory, one or more Critical Elements are rated Minimally Satisfactory and
none of the Critical Elements are rated Unsatisiactory.

Unsatisfactory
For a summary rating of Unsatisfactory, one or more Critical Elements are rated unacceptable (Unsatisfactory).




e EPA Performance Appraisal and Recognition System
{.ﬁ Performance Plan and Summary Appraisal Package

% pro

Employee Name: Tara Martich Title, Series, Grade: 0408 GS-13

Performance Period:  01/01/2008 - 09/30/2008 |Organizational Location: OCE, NPDES
Compliance Unit

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS

My supervisor and | have discussed the critical elements that | will be rated against during the course of
this rating period, and those elements have been clearly communicated with me.

Employee's Signature and Date . Supervisor's Signature and Date

m:mwl (1. ’ﬂ Q_/g/f’

[individual being rated is a: il Supervisor ] Manager (] Team Loader [ Empﬁyea

Linking CEs Itis important that critical elements (CEs) be linked 1o the Agency Strategic Plan, orto a
Regional Strategic Plan, as appropriate. The Plan contains five long-term, resulis-based environmental goals. It
also describes seven Cross-Goal Strategies. If you link a CE to a Goal, then use the relevant objective(s} to more
specifically define the linkage. If your duties include the performance of cross-Agency or cross-media work
(including administrative, financial or legal suppont functions, or information management) then it may be more
appropriate to link each CE to a Strategy, rather than to an environmental Goal. For management and support
functions not captured by the seven Cross-Goal Strategies, use the alternative linkage statement: This work is an
enabling and support function that sugports the outcomes of all five of the Agencys stralegic goals.

SECTION 2. PROGRESS REVIEW(S)

id Year Review PARSEChanges fluring ['Other" Review
Performance Cycle* Optional)
Supervisor's lnitials :
and Date 6[1‘, 06 —@Z]—é

My supervisor and | have discussed my performance for this period in relation to my perormance standards and measures.
** Listed changes to the PARS document if changes were made.

Employee's Initials
i aﬁd Date T TM 5/, ,08
SECTION 3. END OF YEAR RATING
Summary Rating Levels* Learning and Development

| Outstanding ] Minimally Satisfactory My supervisor and | have discussed my training needs
&Exceeds Expectations {_] Unsatisfactory for the year and an Individual Development Plan (IDP).

1 Fully Successful [ is attached [ is not attached

*See facing page for definitions and additional Y@S - W‘}’L&c VerL&onNn
guidance Onpilales, .

My supervisor and | have discussed my performance for the calendar year in relation to my
performance standards and measures. My supervisor has informed me of my rating of record.

| Mnaum and Date Employee's Signature and Date

o~

T ﬂ ] /0{‘13/08



Performance Standards

Performance Standards and Measures

Outstanding: Delivers exceptional work products and/or services and outcomes that support the Agency's mission, strategic goals,
programs and policy objectives, and/or annual pedormance plans and budget priorities and are of rare, high quality. Completed work
demonstrates exceptionally thorough research and analysis. Work shows that different approaches or strategies are considered and
that those selected best fit the needs and capacity of the Regicn or the Agency. Employee's efforts achieve organizational objectives
that would not otherwise be achieved. Works extremely well without close supervision or guidance, consistently recognizing what has
1o be done and accomplishing it without additional direction. Both quality and

quantity of work consistently reflect superior technical competence. The employee works well with individuals cr in groups and handles
even the most difficult situations in a highly effective manner. Consistently plans and organizes assignments and workloads in a way
that aveids unnecessary conflicts. Adjusts quickly and easily to changing pricrities. Consistently communicates/responds to a varisty
of individuals/groups using new approaches that enhance the understanding of the Agency's policles and programs and improve the
reputation of the Agency or at least credte a better perspective. Provides written materials that are consistently well received by a
variety of individuals/groups, demonstrate exceplicnally thorough research and analysis and increase the understanding of the
Agency's policies and programs.

Exceeds Expectations: Demonstrates unusually good performanca in critical areas. Exhibits sustained support of Agency’s mission;
sirategic goals; programs and policy objeclives; and annual performance plans and budget prorities. Often exceeds customer
expectations. Shows a comprehensive understanding of the objectives of the job, and the mathods for mesting them. Effective
planning improves the quality of management practices, operating procedures, task assignments and/or program activities. Develops
and/or imptements workable and cost-effective approaches to meet organizational goals. Demonstrates ability to get the job done well
in more than one way, while handling difficult and unanticipated problems. Produces high quality work, often ahead of established
schedules, and with less than normal supervision,

Fully Succassful: Delivers quality products andfor services that support the Agency's mission, strategic goals, programs and policy
objectives, andfor annual performance plans and budget pricrities and that meet customer expectations. Organizes and sets priorities
for routine work. Completes quality {and set voluma of) work within required time frames that complies with established policles and
procedures. Communicates/ responds clearly, professionally and timely, effectively and accuralely represeniing tha organization by
keeping abreast of Agency policies and programs. Produces written materials that are grammatically correct, clear, concise, accurats
and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency offices. Devslops and implements
solutions to problems and offers suggestions for improvements independently and acceptably without supervisory intervention within
delegated authority of job responsibility. Works effectively with subordinates, pears and superiors.

Minimally Satisfactory; Performance shows serious deficiencies that require correction. Work frequently needs revision or
adjustmeants to meet a successful level. All assignments are completed, but often require assistance from supervisor and/or peers.
Organizational goals and objectives are met only as a result of close supervision, On one or more occasions, important work requires
unusually close supervision {o meet organizational goals or needs so much reviston that deadlines wera missed or imperiled. Shows a
lack of awareness of policy implications or assignments; inappropriate or incomplete use of programs or services; circumvention of
established proceduras, resulting in unnecessary expenditure of time or money; reluctance to accept responsibility; disorganization in
carrying out assignments; incomplete understanding of one or mors important areas of the field of work; unreliable methods for
comptleting assignmenis; lack of clarity in writing and speaking; and/or failure to promote team spirit.

Unsatisfactory; Majority of work frequently fails to meet expectations and Is unacceptable. Produces unsatisfactory quality and/or
quantity of work. Written and oral communicaticns are frequently ambigucus and misunderstood. Frequently fails to follow guidance
and procedures successfully. Work Is performed in a disorganized fashion and presentations are received poorly. Routinely needs
help in deciding what is important and should be done next. Frequently unable to complete one task before bacoming distracted by
another. Plans and organizes assignments and routing workloads in such a way as to cause conflicts. Fails to accurately distinguish
between the critical, the important and the routine aspects of the job, resulting in energies and efforts being directed to the wrong
activities. Unable or unwilling to adjust to changing priorities and/or deal adequately with the unexpécted. Requires close and frequent
supervision.

| EPA Performance Plan for Tara Martich 01/01/2008 - 09/30/2008

CJE1: Conducts timely and appropriate enforcement actions.

Strategic Flan elements supported by this GJE

(Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

Objective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and
Enforcement--identify, correct, and deter non-compliance and improve envirenmental risks through monitoring
and enforcement by achieving:

-an increase in complying actions taken during inspections;
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Tl Serles, Grade: 0408 GS-18

Orgnlzatlonal Location: OCE, NFOES
piance Unit

My suparvisor and | have discussed the critical elements that | will be rated against during the course of
this rating period, and those elements have been clearly communicated with me.
Employee's Signature and Date

Isor's Signhature ll'lt’ll Dete

\
\-.

s .
Indivichual being rated ia &: ] Bupsrvieor [ Menager [ Team Leader

Linidng CEa Itis Important that critical elaments (CEs) be linked 10 tha Agency Strateglc Plan, ortc a
Regional Strategic Plan, as appropriate. The Plan containa five long-term; resulie-hased anvirenmental goals. &
also desoribes seven Cross-Goal Strategies. #f you link a CE to a Gonl, then uae the relevant objective(s) lo more
define the linkage. ! your duties inciude the performanca of cross-Agency or cross-madia work
(including administrative, financial or legal auppon functians, or Information managesmant) then it may be more
approptiste fa link each CE to a Strategy. rather than to an environmental Goal. For managaemeant and support
fundtions not capturad by the seven Craas-Goal Strategies, uss the alternative linkage statemaent: This work is an
nibling and support function that supports the ouicomes of al five of the Agencys siratepic goals.

SECTION 2. PROGRESS REVIEW(S
Wid Year Review

ARS{Changes Jluting tmhur“ Review

[Raguired) : rformik Cycle® Optional)
Superviso's nltiss % /) 5] fop -none

My supervisor and | have discussed my parformance for this pariod in relation 1o my parformance siandards and measures.
* Llsted changes to the PARS docymant If changes wera mads.

Erwloress e Y 14 5] jof

SECTION 3. END OF YEAR RATING

_ Summary Rating Lavals* Learning and Development |

] Outstanding 1 Minimally Satistactary My supervisor and | have discussad my training nesda
S Exceeds Expectations [ unsatistactory jor the year and an Individual Development Plan (IDP).
[ Fuly Successfud 1 [l isattached [ s natattached
*Seo facing page for definitions and additional \/&5 - (e VerLld

pervisor and | have discussed my performa
ance siandards and measures. My sup

nce for the calendar year In relation (o my
isor has informad me of my rating of racord.

isor's Signature and Date Employea's Signature and Dete

7 Dels 10/8/pg

(A LLsiig al

7 R

My oo

0/6/06 .
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’j Performance Plan and Summary Appralsal Package

ee Nama: Tara Marlich Title, Series, Grade: 0408 GS-13

Performance Period: 01/01/2008 - 08/30/2008 Organizational Location: OCE, NPDES
ompliance Unit

TION 1. DETERMMNING CRITICAL ELEMENTS AND SETTING STANOARDS

supervisor and | have discussed the critical elements that | will be rated against during the course of
this rating period, and those elsments have been clearly communicated with me.

Employss's Signature and Date » Supervisor's Signature and Date

@10 QA Manticds 215008 |e Afiuets, 3.0 £,
individual being rated is &: (7} Supervisor  {JJ Manager [ Team Ubadar (X Empidyee /

Linking CEs Itis Important that critical slementa (CEs) ba linked to the Agency Strategic Plan, orto a
Regional Siratagic Plan, as appropriate. The Plan contalns five long-term, results-based snvironmental goals. It
also describes seven Cross-Goal Strategles. if you link a CE to a Goal, then use the relsvant objectivele} to more
specifically define the linkage. If your duties inciude the performance of crogs-Agency or cross-media work
(including administrative, financial or lagal support functions, or infarmation management) then i may ba more
appropriate to fink each CE to a Strategy, rather than to an environmental Goal. For management and support
funclions not captured by the seven Cross-Goal Sirategies, use the altsmative linkage statement: This work /s an
snabiing and support function that supports the ouloomas of all five of the Agencys sirateglc goals.,

SECTION 2. PROGRESS REVIEW(S

id Year Review PARS Changes during ["Other" Review
[Required) Performance Cycle® Optionaf)

Supervisor's Initials
and Dete

My supenvisor and | have discussed my perfarnanca for this perod in relation my performance standands end measures.
™ Listed changes 1 the PARS document If changes ware mac.

Employes's Initials
and Dats
BECTION 3. END OF YEAR RATING
Summary Rating Levels* Leaming and Devslopment
Outstanding CJ Minimalty Satistactory My supervisor and | have discussed my training neads
Exceeds Expectations () Uneatistactory for the year and an Individual Development Pian (IDP).
F".Y Successhul D is attached D is not attached

*Ses facing page for definitions and additional
dance

My supervisor and | have discussed my parformance for the calendar year in relation to my
performance standerds and measures. My supervisor has informed me of my rating of record.

Bupervisor's Signature and Date Employee's Signature and Date

1h




an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated;
an increase in the percent of enforcement actions requiring improvement of environmental management
ractices.

nd NPDES Compliance Unit Plan 2004-2007

dditional performance standards and measures :

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and
policy objectives, and/or annual performance plans and budget priorities and that meet customer
expectations. Organizes and sets priorities for routine work. Completes quality {and set volume of) work
within required time frames that complies with established policies and procedures. Communicates/responds
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast
of Agency policies and program. Produces written materials that are grammatically correct, clear, cancise,
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency
offices. Develops and implements solutions to problems and offers suggestions for improvements
independently and acceptably without supervisory intervention within delegated authority of job responsibility .
Works effectively with peers and superiors.

Detailed description of cutcomes and outputs :

Conducts analysis and prepares supporting documentation to clearly identify alleged violations, associated
lements of proof and supporting evidence. Technical and regulatory evaluations and documentation are
actually correct, comport to Agency policies and guidance and reflect sufficient analysis and regulatory
nterpretation to support effective decision-making. Recommends appropriate formal enforcement follow-up in
ccordance with Agency policies and guidelines. Develops enforcement cases as assigned. Serves as the
echnical/regulatory member of the case team. Follows regional procedures for preparing and routing
nforcement documents and packages (e.g., NOVs, complaints, referrals, compliance orders), for concurrence,
ignature and mailing. Prepares and implements communication plan (to ensure appropriate internal and
xternal communication {i.e., OECA Weekly Report), including coordination of news releases with press office.
esponsible for preparing all technical and program support documents sufficient to support the recommended
ourse of action. Develops or obtains engineering, scientific or regulatory analysis to evaluate nature and
xtent of non-compliance. Applies Agency policies to identify appropriate gravity an economic benefit elements
or penalty assessments and adjustments and appropriateness and credit for Supplemental Environmental
rojects. Ensures coordination with all affected offices are organizations {e.g., ORC, CID, and DOJ).
eporting of activities to regional or national data or tracking systems is accurate, complete and timely.
eporting for national or regional data bases and tracking (e.g., Case Conclusion Data Sheets) is completed in
timely fashion with complete information, per Regional guidance and standard operating procedures.

Issumptions (if applicable ): Also see employee's individual work plan for 200ﬂ’ (e

Performance Narrative :

Supervisor's Notes: *

" Written highlights are required to support an element rating of Qutstanding , Minimally Satisfactory , or Unsatisfactory .

Rating:
] Qutstanding [] Exceads Expectations M Fully Successful H Minimally Satisfactory Ll Unsatisfactory

| EPA Performance Plan for Tara Martich 01/01/2008 - 09/30/2008

CJE2: Conducts non-inspection compliance monitoring and conducts inspections

Siralegic Flan elements supported by this CJE :

Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship
Dbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and




nforcement--identify, correct, and deter non-compliance and improve environmental risks through monitoring
nd enforcement by achieving:

an increase in complying actions taken during inspections;

an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated,;
an increase in the percent of enforcement actions requiring improvement of environmental management
ractices.

nd NPDES Compliance Unit Plan 2004-2007

Additional performance standards and measures

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and
policy objectives, and/or annual performance plans and budget priorities and that meet customer
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work
within required time frames that complies with established policies and procedures. Communicates/responds
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise,
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency
offices. Develops and implements solutions to problems and offers suggestions for improvements
independently and acceptably without supervisory intervention within delegated authority of job responsibility .
Works effectively with peers and superiors.

Detailed description of outcomes and outputs :

Non-inspection Compliance Monitoring: Reviews and evaluates records, notifications, documents, respondent
Eubmittals, national or regional databases (QNCR, Watch List, Match List), self-disclosure notices and other
nformation to determine compliance with regulations, permits, orders or decrees. Determines if the technical
pr regulatory compliance requirements are met or if additional environmental or process controls/actions are
necessary. Reviews and coordinates work as appropriate with ORC/CID. Recommends or conducts
appropriate compliance follow-up and prepares post-evaluation correspondence (e.g., warning letters,
post-inspection letters, requests for information, notices of violation). Follows-up and monitors respondents
return to compliance. Compliance evaluation and assessment documents are factually correct and reflect
ufficient analysis and regulatory interpretation to support effective decision-making. Reporting of activities to
egional or national data or tracking systems is accurate, complete and timely. Tracks compliance with terms of
nforcement settlements or decrees; initiates appropriate follow-up action for any noncompliance with the terms
f settlement.

onducting Inspections: Time and resources are efficiently used to plan and conduct quality inspections.
uality inspections are the result of appropriate research, careful inter-office communications and planning.
cordination with programs, other inspectors, and other appropriate organizations are completed in a timely
ashion. Inspections are conducted in a thorough, professional manner. Site conditions and compliance status
re properly documented in accordance with methods outlined in Regional guidance and standard operating
rocedures. Detailed information, documentation and samples are collected to support findings. Compliance
ssistance and pollution prevention referrals and reference materials are provided on site when available and
ppropriate. Completed Inspection Reparts are timely, clear, concise and adequately document the information
from the inspections; meet the Regional guidance and standard operating procedures and are able to support
pppropriate enforcement actions. Inspection Conclusion Data Sheets and are completed in a timely fashion
with complete information per Regional guidance and standard operating procedures.

Assumptions (if applicable ): Also see employee's individual work plan for 20086 Sf
Performance Namative : /
Supervisor's Notes: *

' Written highlights are required to support an element rating of Outstanding , Minimally Satisfactory , or Unsatisfactory .
Raling: e =
|_! Outstanding . Exceeds Expectations &i Fully Successful __| Minimally Satisfactory || Unsatisfactary




EPA Performance Plan for Tara Martich 01/01/2008 - 09/30/2008

CJE3: Seafood Sector, Qil and Gas Sector Lead Back-up

Strategic Plan elements supported by this CJE :

(Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

Dbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - improve Compliance; Sub-obj 5.1.3: Monitoring and
Enforcement--identify, correct, and deter non-compliance and improve environmental risks through monitoring
pnd enforcement by achieving:

Lan increase in complying actions taken during inspections,

Lan increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated;
Lan increase in the percent of enforcement actions requiring improvement of environmental management
practices.

gnd NPDES Compliance Unit Plan 2004-2007

[Additionat performance standards and measures :

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and
policy objectives, and/or annual performance plans and budget priorities and that meet customer
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of} work
within required time frames that complies with established policies and procedures. Communicates/responds
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise,
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency
offices. Develops and implements solutions to problems and offers suggestions for improvements
independently and acceptably without supervisory intervention within delegated authority of job responsibility .
Works eifectively with peers and superiors.

Detailed description of outcomes and outputs :

Responsible for employing a variety of tools to ensure NPDES compliance for the assigned sector(s).
Understands and advocates for Agency's position, philosophy, policies procedures, contacts, responsibilities,
projects. Effectively communicates program's progress, projects, needs ( which may include contract dollars
Pnd contract management) and issues to management. Develops relationships internally and externally (e.g. R
10, HQ, states, public) and convenes appropriate stakeholders for fact gathering, information sharing, and
Hecision-making. Represents the Region on national work groups where appropriate. Leads program planning,
ncluding inspection planning, tracking and reporting (PCS, ICIS and ACS). Is aware of state PPA and PPG
ommitments within the assigned sector(s) area and coordinates sector work accordingly. Provides assistance
o inspectors during inspection preparations as requested. Reviews and comments on draft NPDES permits to
nsure permit language is enforceable. Ensures enforcement responses are consistent with Agency and
egional strategy and policy, or if not, are justified given site specific information.

umptions (if applicable ): Also see employee's individual work plan for 2006. X~

Performance Narrative : ‘

Supervisor's Notes: *

" Written highlights are required to support an element rating of Outstanding , Minimally Satisfactory , or Unsatisfactory .

Rating: .
[_] outstanding l)ﬂ Exceeds Expectations [_| Fully Successful [ Minimally Satistactory [_| Unsatisfactory

EPA Performance Plan for Tara Martich 01/01/2008 - 09/30/2008

CJE4: Alaska NPDES Compliance Program Contact

Strategic Plan elements supported by this GJE :




oal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

bjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Complidnce; Sub-obj 5.1.3: Monitoring and
nforcement—identify, correct, and deter non-compliance and improve environmental risks through monitoring
nd enforcement by achieving:

-an increase in complying actions taken during inspections;

-an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated;
-an increase in the percent of enforcement actions requiring improvement of envirenmental management
practices.

and NPDES Compliance Unit Plan 2004-2007

Additional performance standards and measures :

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and
policy objectives, and/or annual performance plans and budget priorities and that meet customer
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work
within required time frames that complies with established policies and procedures. Communicates/responds
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast
of Agency policies and program. Produces written materials that are grammatically carrect, clear, concise,
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency
offices. Develops and implements solutions to problems and offers suggestions for improvements
independently and acceptably without supervisory intervention within delegated authority of job responsibility .
Works effectively with peers and superiors.

Detailed description of outcomes and outputs :

Serves as the key contact for the NPDES Compliance Program in the State of Alaska. Responds to questions
from the general public and the State. Manages compliant response. Represents the Region to a wide range
pf stakeholders on NPDES Compliance in Alaska.

Participates in PPA/PPG development and status meetings. Understands and advocates for Agency's position,
philosophy, policies (i.e. the annual National Program Guidance {NMP), Credentials Policy), procedures,
contacts. Assists the State in developing program capabilities. Tracks PPA/PPG commitments and reports out
periodically the status of both EPA and State commitments for NPDES Compliance related tasks. |dentifies
fasks/areas where work share agreements may be developed, as resources allow, to assist the state in meeting
the NMP expectations.

Active member on the Alaska NPDES Program Primacy Team. Provides timely review of State documents
from a compliance perspectlive. Ensures effective team participation; secures input and support form
management as appropriate.

lAssumptions (if applicable ): Also see employee's individual work plan for 2006 %<

Parformance Narrative :

Supervisor's Notes: *

' Written highlights are required to support an element rating of Outstanding _, Minimally Satisfactory , or Unsatisfactory .
Rating:

| Outstanding M Exceeds Expectations ] Fully Successful O Minimally Satisfactory O Unsatisfactory
7
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CJES: Promotes cooperation, teamwork and effectiveness of the unit, office and agency through personal
pccountability and leadership

Strategic Plan elements supported by this CJE . Region 10 Leadership Philosophy

Additional performance standards and measures :

Detailed description of outcomes and outputs : Displays leadership in accomplishing organizational goals
consistent with Region 10's Vision and Mission. Employee takes personal accountability for their actions in




romoting cooperative, professional working relationships and a positive work environment. Employee works
ollaboratively with others to achieve common goals or solve problems.

ral and written communications are clear and concise. Employee participates in giving and receiving
onstructive feedback. Employee raises difficult issues constructively . Employee actively participates in unit
nd office meetings and retreats. Manages, resolves and uses conflict resolution skills to improve
ffectiveness of meetings/decision making process and in the work place as a whole.

mployee is receptive and participates in continual improvement for the work process and, where appropriate,
he personal and professional growth of self and others. Employee keeps manager and co-workers informed of
riority issues including status of current and future work assignments. Secures formal or informal peer review
s appropriate on work products and work decisions.

The leadership in these areas that the employee uses increases the effectiveness and efficiency of the
pssigned work and contributes to meeting the goals of the program and office.

Assumptions (if applicable ):

Performance Narrative :
Supervisor's Notes: *

" Written highlights are required to support an element rating of Outstanding , Minimally Satisfactory , or Unsatisfactory .

Rating: =
O Outstanding wExceadS Expectations L] Fully Successful ] Minimally Satisfactory Ll Unsatisfactory




iy EPA Performance Appraisal and Recognition System
@ Performance Plan Coversheet
Employee Name: Tara Martich Title, Series, Grade: 0408 GS-13
Performance Period:  01/01/2007 - 12/31/2007 Organizational Location: OCE, NPDES Compliance
Unit
PRIVACY ACT STATEMENT

The maintenance of this information is governed by Privacy Act system of records OPM/GOVT-2.
The authority for the maintenance of this system is 5 U.S.C. 1104, 3321, 4305, and 5405, and
Executive Order 12107. This information is required. Not providing this information may hinder
the Agencys ability to process personnel actions concerning you. This information is used to
define the critica! elements, performance standards, and performance measures directly related to
your job. it will be used to document your mid-year review, any other reviews, and your end of
year rating. The information may also be used in connection with selection for and publication of
cash and honor awards; other personnel actions based on performance such as training and
development decisions; the hiring or retention of an individual or the issuance of other benefits;
relevant judicial or administrative proceedings; law enforcement purposes; personnel research or
survey purposes; and negotiated grievance procedures. Disclosure may also be made to the
MSPB, the EEQC, and other Federal agencies for purposes authorized by law; to a Congressional
office at your request; and to officials of labor organizations when relevant and necessary to their
duties as exclusive representatives of Federal employees. This is a summary of the routine uses

for these records. For a full description of this system notice, including routine uses, see 65 FR
24737 (Apr. 27, 2000).

Do Not Remove this Coversheet until the Entire Form Is Placed in the Employee Performance
File in the Servicing Human Resources Office.
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Definitions of Summary Rating Levels

Quitstanding

This level is reserved for the truly exemplary employee who demonstrates the highest degree of achievement in
his/her area(s) of work. This employee demonstrates an extraordinary degree of initiative and self-reliance in
identifying and resolving problems or requirements of the work situation, and in developing, recommending or
executing innovative solutions successfully to accomplish tasks ahead of target. The employee is extremely
adaptable in adjusting to, and resolving, new, unusual, difficult or complex situations or problems in order to
successfully accomplish program objectives. The employees performance and contributions are of such a high level

that they produce a significant and positive impact on the performance of others and the operations or reputation of
the work unit.

Exceeds Expectations
This level signifies that the results achieved are clearly beyond what could be reasonably expected.

Fully Successful
This level signifies the employees performance results achieved are those that can be reasonably
expected of any employee on the job in order to fully and adequately achieve assigned responsibilities.

Minimally Satisfactory

This level signifies that there is a significant performance-related problem(s) although the performance has not
reached unsatisfactory in any Critical Element. The employee demonstrates limited ability in producing work of
acceptable volume or quality within established timeframes; exhibits limited sense of personal responsibility and
accountability in work assignments; experiences difficulty in addressing new or unusual work situations under normal
pressure; or requires frequent guidance and assistance from supervisor or others. When performance is rated at thig
level, informal assistance in the form of a Performance Assistance Plan (PAP) must be provided to the employee to
help improve his/her performance to Fully Successful.

Unsatisfactory

This level signifies the performance of the employee consistently fails to meet the established performance standards
in one or more critical elements of the employees position. When performance is rated at this level, a performance
Improvement Plan (PIP) must be implemented to help the employee improve hisfher performance to Fully Successful

Determining Summary Performance Ratings

Apply the following process to determine the summary performance rating level for the year:

Outstanding

For a summary performance rating of Outstanding, the majority of the Critical Elements are rated Qutstanding and none of the
Critical Elements are rated lowar than Exceeds Expectations.

Exceeds Expectations

For a summary performance rating of Exceeds Expectations, the majority of the Critical Elements are rated Exceeds
Expectations and none of the Critical Elements are rated lower than Fully Successful,

Fully Successful

For a summary performance rating of Fully Successful, the majority of the Cntncal Elements are rated Fully
Successful, and none of the Critical Elements are rated lower than Fully Successful.

Minimally Satisfactory

For a summary rating of Minimally Satisfactory, one or more Critical Elements are rated Minimally Satisfactory and
none of the Critical Elements are rated Unsatisfactory.

Unsatisfactory
For a summary rating of Unsatisfactory, one or more Critical Elements are rated unacceptable (Unsatisfactory).
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Employee Name: Tara Martich

Title, Series, Grade: 0408 GS-13

Performance Period: 01/01/2007 - 12/31/2007

Organizational Location: OCE, NPDES

Compliance Unit

Employee's Signature and Date

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS

My supervisor and | have discussed the critical elements that | will be rated against during the course of
this rating period, and those elements have been clearly communicated with me.,

Supervisor's Signature and Date

Individual being rated is a:| | Supervisor Manager

Team Leader <] Employee

Linking CEs It is important that critical elements (CEs) be linked to the Agency Strategic Plan, orto a
Regional Strategic Plan, as appropriate. The Plan contains five long-term, results-based environmental goals. it
also describes seven Cross-Goal Strategies. 1f you link a CE to a Goal, then use the relevant objective(s) to more
specifically define the linkage. 1f your duties include the performance of cross-Agency or cross-media work
(including administrative, financial or legal support functions, or information management) then it may be more
appropriate to link each CE to a Strategy, rather than to an environmental Goal. For management and support
functions not captured by the seven Cross-Goal Strategies, use the alternative linkage statement: This work is an

enabling and support function that supports the outcomes

of all five of the Agencys strategic goals.

SECTION 2. PROGRESS REVIEW(S)
1 ~ 'Mid Year Review PARS Changes during ['Other" Review
R " |Required) Performance Cycle" Optional)
Su

and Date

“* Listed changes to the PARS document if changes were made.

My supervisor and | have discussed my performance for this period in relation to my performance standards and measures.

Employee's Initials
and Date

SECTION 3. END OF YEAR RATING

Summary Rating Levels*
Minimally Satisfactory
Unsatisfactory

Fully Successful

*See facing page for definitions and additional
uidance

Learning and Development
My supervisor and | have discussed my training needs
for the year and an Individual Development Plan (IDP).
lis attached | ! is not attached

My supervisor and | have discussed my performance for the calendar vear in relation to my
perfon_pance standards and measures. My supervisor has informed me of my rating of record,

Employee's Signature and Date
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Performance Standards

Performance Standards and Measures

Outstanding: Delivers exceptional work products and/or services and oulcomes that support the Agency's mission, strategic goals,
programs and palicy objectives, and/or annual performance plans and budget priorities and are of rare, high quality. Complated work
demonstrates exceptionally thorough research and analysis. Worl shows that ditferent approaches or strategles are considered and
that those selected best fit the needs and capacity of the Reglon or the Agency. Employee's efforts achieve organizational objectives
that would not otherwise be achisved., Works extremely well without close supervision or guidance, consistently recognizing what has
to be done and accomplishing it without additional direction. Both quality and

quantity of work consistently reflect superior technical competence. The employee works well with individuals or in groups and handies
even the most difficuil situations in a highly effective manner. Consisiently plans and organizes assignmenis and workloads in a way
thal avoids unnecessary conflicts. Adjusts quickly and easily to changing pricrities. Consistenlly communicates/responds to a variety
of individuais/groups using new approaches that enhance the understanding of the Agency's policies and programs and improve the
reputation of the Agency or at least create a better perspective. Provides writlen materials that are consistently well received by a
variety of individuals/groups, demanstrate exceptionally thorough research and analysis and increase the understanding of the
Agency's policies and programs.

Exceeds Expectations: Demonstrates unusually good performance In critical areas. Exhibits sustained support of Agency’s mission;
strategic goals; programs and policy objectives; and annual performance plans and budget priorities. Often exceeds customer
expeclations. Shows a comprehensive understanding of the objectives of the job, and the methods for meeting them. Eflective
planning improves the quality of management practices, operating procedures, task assignments and/or program activities. Develops
and/or implements workable and cost-effective approaches o meet organizational goals. Demonstrates abllity to get the job done well
in more than one way, while handling difficult and unanticipated problems. Produces high quality work, often ahead of established
schedules, and with less than normal supervision.

Fully Successtul: Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and policy
objectives, and/or annual performance plans and budget priorities and that meet customer expectations. Organizes and sets priorities
for routine work. Completes quality (and set volume of) work within required time frames that complies with established policies and
procedures. Communicates/ responds clearly, professionally and timely, effectively and accurately representing the organization by
keeping abreast of Agency policies and programs. Produces written materials that are grammatically correct, clear, concise, accurate
and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency offices. Develops and implements
solutions to problems and offers suggestions for improvements independently and acceptably without supervisory Intarvention within
delegated authority of job responsibility. Works effectively with subordinates, peers and superiors.

Minimally Satisfactory: Perfarmance shows serious deficiencies that require correction. Work frequently needs revision or
adjustments to meet a successful level. Al assignments are completed, but often require assistance from supervisor andfor peers.
Organizational goals and objectives are met only as a result of close suparvision. On one or more occasions, important work requires
unusually close supervision lo meet organizational goals or needs so much revision that deadlines were missed or imperiled. Shows a
lack of awareness of policy implications or assignments; inappropriate or incomplete use of programs or services; circumvention of
estahlished procedures, resulting in unnecessary expenditure of time or money; reluctance to accept responsibility; disorganization in
carrying oul assignments; incomplete understanding of ona or more important areas of the field of work; unreliable methods for
completing assignments; lack of clarity in writing and speaking; and/or fallure to promote team spirit.

Unsatisfactory. Majority of work frequently fails to meet expectations and is unacceptable. Produces unsatisfactory quality and/or
quantity of work. Written and oral communications are frequently ambiguous and misunderstood. Freguently fails to follow guidance
and procedures successfully. Work is performed in a disorganized fashion and presentations are received poorly. Routinely needs
help in deciding what is important and should ba done next. Frequently unable to complete one task before becoming distracted by
another. Plans and organizes assignments and routine workloads in such a way as o cause conflicis. Fails to accurately distinguish
between the critical, the important and the routine aspects of the job, resulting in energies and efforts being directed to the wrong
activities. Unable or unwilling to adjust to changing pricrities and/or deal adequately with the unexpecied. Requires close and frequent
supervision.

| EPA Performance Plan for Tara Martich 01/01/2007 - 12/31/2007

CJE1: Conducts timely and appropriate enforcement actions.

Strategic Plan elements supported by this CJE:

Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

Dbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and
Enforcement--identify, correct, and deter non-compliance and improve environmental risks through monitoring
and enforcement by achieving:

-an increase in complying actions taken during inspections;
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My supervisor and | have discussed the critical elemants that | will be rated against dusing the course of
Hmis rating period, and those elements have been clearly communicaled with me.

Employes's Signature and Dats " Supervisors Signature and Date

ndividua being rated is a:_| Suparvisor ] Marager L) Yeam Leader DX] Employse

Linking CEs H is important that critical sfements (CEz) be linked to the Agency Strategic Plan, of to
Regional Siralegic Plan, as appropriste. The Plan contalns five long-lerm, resuils-basad environmental goals. it
iso desoribes seven Croes-Goal Strategies. If you link a CE to a Goal, then use the relevant objectiva(s} to more
pecifically define the linkage. i your duties include the performance of cross-Agency or cross-media work
including administrative, financial or legal support functions, or information managemsnt) then i may be more
prapriste to link sach CE to a Strategy, rather than to an snvironmental Goal. Fat management and support
functions nol captured by the sevan Crose-Goat Strategies, use fhe alternative inkage statement; This work /s an
snabiing and support function thet supports the oufcomas of alf fve of the Agsy strategic goals.

SECTION 2. PROGRESS REVIEW(S)
id Your Review ARS Changes during [*Other” Review

uired) ormance Cycle® ]
Suparvisor's Intlals
and Date
My supervisor and | have discussad my performance for thin period in retation 1o my perfrmance standards and massures.
* Listad changes to the PARS document if changes were made.
Employee's Initials . I
and Date o .
SECTION 3. END OF YEAR RATING
i Summary Rating Levels* " Lsaming and Davalopmant
| Dutstanding _ 'r, Minimally Satisfactory ,',':f ;:porvieor :nd i l:md ti:lcmumdl my trnlnphg r;?;gs
L Exceecs Expectations || Unsatistactory © year and an ual Devalopment Pian (IDF).
B FII“I Successha E] is attached 1., is not attached
“See facing page for definitions and additional '
oLasnCe
My supervisor and | have discussed my performance for the calendar ysar In relation to my
performance standards and measures, supervisor has informed me aof my rating of record. _
o By wb'c Eaammngy Employee's Signature and Date
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an increase in the percent of enforcement actions requiring that poliutants be reduced, treated, or eliminated;
an increase in the percent of enforcement actions requiring improvement of environmental management
ractices.

nd NPDES Compliance Unit Plan 2004-2007

Additional performance standards and measures:

Delivers guality products and/or services that support the Agency's mission, strategic goals, programs and
policy objectives, and/or annual performance plans and budget priorities and that meet customer
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work
within required time frames that complies with established policies and procedures. Communicates/responds
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise,
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency
offices. Develops and implements solutions to problems and offers suggestions for improvements
independently and acceptably without supervisory intervention within delegated authority of job responsibility.
Works effectively with peers and superiors.

Petailed description of outcomes and outputs:

Conducts analysis and prepares supporting documentation to clearly identify alleged violations, associated
lements of proof and supporting evidence. Technical and regulatory evaluations and documentation are
ctually correct, comport to Agency policies and guidance and reflect sufficient analysis and regulatory
nterpretation to support effective decision-making. Recommends appropriate formal enforcement follow-up in
ccordance with Agency policies and guidelines. Develops enforcement cases as assigned. Serves as the
echnical/regulatory member of the case team. Follows regional procedures for preparing and routing
nforcement documents and packages (e.g., NOVs, complaints, referrals, compliance orders), for concurrence,
ignature and mailing. Prepares and implements communication plan (to ensure appropriate internal and
xternal communication {i.e., OECA Weekly Report), including coordination of news releases with press office.
esponsible for preparing all technical and program support documents sufficient to support the recommended
ourse of action. Develops or obtains engineering, scientific or regulatory analysis to evaluate nature and
xtent of non-compliance. Applies Agency policies to identify appropriate gravity an aconomic benefit elements
or penalty assessments and adjustments and appropriateness and credit for Supplemental Environmental
rojects. Ensures coordination with ail affected offices are organizations (e.g., ORC, CID, and DQJ).
eporting of activities to regional or national data or tracking systems is accurate, complete and timely.
eporting for national or regional data bases and tracking (e.g., Case Conclusion Data Sheets) is completed in
limely fashion with complete information, per Regional guidance and standard operating procedures.
Assumptions (if applicable): Also see employee's individual work plan for 2006.
Performance Narmrative:
Supervisor's Notes: *

. Written highlights are required to support an slement rating of Outstanding , Minimally Satisfactory, or Unsatisfactory.
Rating:

Outstanding | Exceeds Expectalion;}d]:ully Successful ' Minimally Satisfactory Unsatisfactory
7
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CJE2: Conducts non-inspection compliance monitoring and conducts inspections

Strategic Plan elements supported by this CJE:

Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship
Objective(s)/Sub-Objectives (if applicable). Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and




nforcement--identify, correct, and deter non-compliance and improve environmental risks through manitoring
nd enforcement by achieving:

an increase in complying actions taken during inspections;

an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated:

an increase in the percent of enforcement actions requiring improvement of environmental management
ractices.

nd NPDES Compliance Unit Plan 2004-2007

Additional performance standards and measures:

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and
policy objectives, and/or annual performance plans and budget priorities and that meet customer
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work
within required time frames that complies with established policies and procedures. Communicates/responds
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast
of Agency policies and program. Produces written materials that are grammatically carrect, clear, concise,
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with ather Agency
offices. Develops and implements solutions to problems and offers suggestions for improvements

independently and acceptably without supervisory intervention within delegated authority of job responsibility.
Works effectively with peers and superiors.

Detailed description of autcomes and outputs:

Non-inspection Compliance Monitoring: Reviews and evaluates records, notifications, documents, respondent
ubmittals, national or regional databases (ANCR, Watch List, Match List), self-disclosure notices and other
nformation to determine compliance with regulations, permits, orders or decrees. Determines if the technical
r regulatory compliance requirements are met or if additional environmental or process controls/actions are
ecessary. Reviews and coordinates work as appropriate with ORC/CID. Recommends or conducts
ppropriate compliance follow-up and prepares post-evaluation correspondence (e.g., warning letters,
ost-inspection letters, requests for information, notices of violation). Follows-up and monitors respondents
eturn to compliance. Compliance evaluation and assessment documents are factually correct and reflect
ufficient analysis and regulatory interpretation to support effective decision-making. Reporting of activities to
egional or national data or tracking systems is accurate, complete and timely. Tracks compliance with terms ofl

nforcement settlements or decrees; initiates appropriate follow-up action for any noncompliance with the terms
f settlement.

onducting Inspections: Time and resources are efficiently used to pian and conduct quality inspections.

uality inspections are the result of appropriate research, careful inter-office communications and planning.
oordination with programs, other inspectors, and other appropriate organizations are completed in a timely
ashion. Inspections are conducted in a thorough, professional manner. Site conditions and compliance status
re properly documented in accordance with methods outlined in Regional guidance and standard operating
rocedures. Detailed information, documentation and samples are collected to support findings. Compliance
ssistance and pollution prevention referrals and reference materials are provided on site when available and
ppropriate. Completed Inspection Reports are timely, clear, concise and adequately document the information
from the inspections; meet the Regional guidance and standard operating procedures and are able to support
pppropriate enforcement actions. Inspection Conclusion Data Sheets and are completed in a timely fashion
with complete information per Regional guidance and standard operating procedures.

Assumptions (if applicable): Also see employee's individual work plan for 2006
Performance Narrative:

Supervisor's Notes: *

" Written highlights are required to support an element rating of Outstanding , Minimally Satisfactory, or Unsatistactory.
Rating:

Outstanding Exceeds Expectations)éully Successfut Minimally Satisfactory | Unsatisfactory
7 N\




EPA Performance Plan for Tara Martich 01/01/2007 - 12/31/2007
CJE3: Seafood Sector, Oil and Gas Sector Lead Back-up

Strategic Plan elements supported by this CJE:

Goal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

Objective(s)/Sub-Objectives {if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and
Enforcement-—-identify, correct, and deter non-compliance and improve environmental risks through monitoring
nd enforcement by achieving:

an increase in complying actions taken during inspections;

an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated;
an increase in the percent of enforcement actions requiring improvement of environmental management
ractices.

nd NPDES Compliance Unit Plan 2004-2007

Additional performance standards and measures:

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and
policy objectives, and/or annual performance plans and budget priorities and that meet customer
expectations. Organizes and sets priorities for routine work. Completes quality {and set volume of) work
within required time frames that complies with established policies and procedures. Communicates/responds
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise,
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency
offices. Develops and implements solutions to problems and offers suggestions for improvements
independently and acceptably without supervisory intervention within delegated authority of job responsibility.
Works effectively with peers and superiors.

Detailed description of outcomes and outputs:

Responsible for employing a variety of tools to ensure NPDES compliance for the assigned sector(s).
lnderstands and advocates for Agency's position, philosophy, policies procedures, contacts, responsibilities,
projects: Effectively communicates program's progress, projects, needs ( which may include contract dollars
pnd contract management) and issues to management. Develops relationships internally and externally (e.g. R
10, HQ, states, public) and convenes appropriate stakeholders for fact gathering, information sharing, and
decision-making. Represents the Region on national work groups where appropriate. Leads program planning,
jncluding inspection planning, tracking and reporting {PCS, ICIS and ACS). Is aware of state PPA and PPG
commitments within the assigned sector(s) area and coordinates sector work accordingly. Provides assistance
ko inspectors during inspection preparations as requested. Reviews and comments on draft NPDES permits to
ensure permit language is enforceable. Ensures enforcement responses are consistent with Agency and
Regional strategy and policy, or if not, are justified given site specific information.

Assumptions (if applicable): Also see employee's individual work plan for 2006.

Performance Narrative:

Supervisor's Notes: *

" Written highlights are required to support an element rating of Qutstanding , Minimally Satisfactory, or Unsatisfactory.

Rating:
Outstanding MExceeds Expectations || Fully Successiul || Minimally Satistactory | | Unsatisfactory

EPA Performance Plan for Tara Martich 01/01/2007 - 12/31/2007
CJE4: Alaska NPDES Compliance Program Contact

Strategic Plan elements supported by this CJE:




oal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship

bjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and
nforcement--identify, correct, and deter non-compliance and improve environmental risks through monitoring
nd enforcement by achieving:

an increase in complying actions taken during inspections;
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated;

an increase in the percent of enforcement actions requiring improvement of environmental management
ractices.

nd NPDES Compliance Unit Plan 2004-2007
Additional performance standards and measures:

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and
policy objectives, and/or annual performance plans and budget priorities and that meet customer
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work
within required time frames that complies with established policies and procedures. Communicates/responds
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast
of Agency policies and program. Produces written materiais that are grammatically correct, clear, concise,
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency
offices. Develops and implements solutions to problems and offers suggestions for improvements
independently and acceptably without supervisory intervention within delegated authority of job responsibility.
Works effectively with peers and superiors.

Detailed description of outcomes and outputs:

Serves as the key contact for the NPDES Compliance Program in the State of Alaska. Responds to questions

from the general public and the State. Manages compliant response. Represents the Region to a wide range
pf stakeholders on NPDES Compliance in Alaska.

Participates in PPA/PPG development and status meetings. Understands and advocates for Agency's position,
philosophy, policies (i.e. the annual National Program Guidance (NMP), Credentials Policy), procedures,
contacts. Assists the State in developing program capabilities. Tracks PPA/PPG commitments and reports out
periodically the status of both EPA and State commitments for NPDES Compliance related tasks. Identifies
fasks/areas where work share agreements may be developed, as resources allow, to assist the state in meeting
the NMP expectations.

Active member on the Alaska NPDES Program Primacy Team. Provides timely review of State documents
from a compliance perspective. Ensures effective team participation; secures input and support form
Inanagement as appropriate.

Assumptions (if applicable): Also see employee’s individual work plan for 2006.

Performance Narrative;

Supervisor's Notes; *

[ Written highlights are required 1o support an element rating of Outstanding, Minimally Satisfactory, or Unsatisfactory.
ing: =
% Outstanding Exceeds Expectations = | Fully Successtul Minimally Satisfactory | | Unsatisfactory

EPA Performance Plan for Tara Martich 01/01/2007 - 12/31/2007

CJES: Promotes cooperation, teamwork and effectiveness of the unit, office and agency through personal
pccountability and leadership

Strategic Plan elements supported by this CJE: Region 10 Leadership Philosophy

Additional performance standards and measures:

Detailed description of outcomes and outputs: Displays leadership in accomplishing organizational goals
consistent with Region 10’s Vision and Mission. Employee takes personal accountability for their actions in




romoting cooperative, professional working relationships and a positive work environment. Employee works
ollaboratively with others to achieve common goals or solve problems.

ral and written communications are clear and concise. Employee participates in giving and receiving
onstructive feedback. Employee raises difficult issues constructively. Employee actively participates in unit
nd office meetings and retreats. Manages, resolves and uses conflict resolution skilis to improve
ffectiveness of meetings/decision making process and in the work place as a whole,

mployee is receptive and participates in continual improvement for the work process and, where appropriate,
he personal and professional growth of self and others. Employee keeps manager and co-workers informed of
riority issues including status of current and future work assignments. Secures formal or informal peer review
s appropriate on work products and work decisions.

he leadership in these areas that the employee uses increases the effectiveness and efficiency of the
ssigned work and contributes to meeting the goals of the program and office.

Assumptions (if applicable):

Performance Narrative:

Supervisor's Notes: *

" Written highlights are required to support an element rating of Qutstanding , Minimally Satistactory, or Unsatisfactory.

atjng:
Quistanding Exceeds Expectations | Fully Successful Minimally Satisfactory Unsatisfactory
A Y
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